Minutes of the Selectboard Meeting
Town of Fayston, Vermont
Tuesday, July 14th, 2026 at 6:00 pm
At Robert Vasseur Town Hall

Attendees:

Select Board Members: Chuck Martel (Chuck), Michael Jordan (Mike), Ron Graves (Ron)
Town Clerk, Selectboard Assistant: Madison Vasseur

Minutes Taker: Eve Silverman (by recording)

Guests: Charlie Crane, Leo Crane, Michael Miller (by Zoom), Andrew Kressley (by Zoom)

Chuck called the meeting to order at 6:00 pm

1.

Approve Selectboard Meeting Minutes — June 23rd, 2026
Mike moved to approve the minutes. Ron seconded, all in favor, motion carried, minutes approved.

Additions/Deletions to Agenda: 2™ curb cut (Gregory)

Public Comments:

Leo Crane stated that he was not aware of the digging that was happening on Smith Road to repair
damage from 2024 flood, but since the digging, his spring is running brown every time there is heavy
rain. Upon inspection, he discovered that there is runotf coming out of a culvert that is now running
over top of the spring. He suggested adding a small berm to direct the water away from the spring or
adding a culvert to redirect the water. The spring is his only source of water and has been supplying
the home for almost 70 years.

Mike stated that this is a preexisting culvert but now the Town is required to ensure that the water
flows in sheets (vs a channel); this is the change that was made that is impacting the spring. For this
area, which is steep, channelizing is not a good solution. A berm would not last long. We can look at
near- and long-term solutions to help protect the spring. He suggested that the Town could sleeve the
spring with a 36” culvert as well as add clay material. This is a near-term solution; the situation
would be monitored afterward, and moving the culvert uphill is a possible longer-term solution. Any
work would be done in concert with Leo. Madi stated that the work could likely begin in August; Leo
emphasized that there is some urgency to the issue.

Mike suggested that given expected future development on a nearby property, Leo might want to alert
Jason to put the spring on the water resource list. Leo also stated that he will review his deed; he
believes it says that he has the right to maintain the spring. Recently, Josh had been up to visit the site
and gave Leo permission to do some hand-digging to divert the water. Madi stated that Josh said that
there also has been more water there since a nearby logging operation.

Leo expressed his appreciation to the Selectboard.
Ratify Local Agreement (Veterans) — Tax Rate 0.0002

Mike moved to ratify the local agreement at a tax rate of 0.0002, Ron seconded. All in favor, none
opposed. Motion carried.



5. Ratify Penalty for Late Homestead Filing — 3%

Mike moved to ratify the penalty for late homestead filing at 3%, Ron seconded. All in favor, none
opposed. Motion carried.

6. Curb Cut Access Permit — Kressley

Josh has been out to look at the curb cut. Andrew Kressley stated that he purchased the property from
Josh so he is very familiar with it. Josh is fine with the proposed curb cut and has also talked with the
person who will be doing the work.

Mike moved to approve the curb cut for Andrew and Christy Kressley. Ron seconded. All in favor,
none opposed. Motion carried.

7. Curb Cut Access Permit — Gregory

Madi stated that since this is a Class 4 road, the owners also asked permission to maintain the road up
to the new curb cut. Mike stated that this is permitted as a matter of course.

Mike moved to approve the curb cut for the Kathleen Gregory property. Ron seconded. All in favor,
none opposed. Motion carried.

8. Fire Warden Discussion

Madi explained that after Act 162, Fire Chiefs are now also the Fire Wardens. Cam Mills was
deputized by the Fire Chief (Cam will cover both Waitsfield and Fayston). Technically Jared Young
(Fire Chief) is Fire Warden, but Cam is deputy Fire Warden.

There was some discussion about improving communication between towns regarding situations like
this, such as by sharing minutes. Chuck asked if a Fayston resident should take on the Fire Warden
role. Mike stated that the Fire Warden doesn’t necessarily need to be a Fayston resident but they
should know the area. Ron stated there have been many creative ways to issue burn permits. Madi
will check to see if we can get copies of the minutes of the Fire Dept meetings, to stay better
informed on the issues they are dealing with. She will also see if there is any possibility of getting a
Fayston resident for deputy fire warden.

9. USDA Update

Madi gave an update; attorneys are reviewing the agreements, once agreements are signed the project
will go out to bid.

10. Road Damage on North Fayston Road



11.

12.

13.

14.

15.

16.

17.

Mike noticed that the asphalt on N. Fayston Road near the intersection of Abbey Lane was torn up
with track marks after the line crew for Washington Electric had left (they were doing tree cutting).
He thinks that this will need to be addressed. Madi will contact Washington Electric to ask them to
repair that damage.

Road Work Update

Madi stated that Josh reported that gravel on Kew Vasseur is in progress. Stone lining of Smith Road
and Sharpshooter is up next.

Ron suggested that a tree on the former Wendy Cohen property on North Fayston Road should be cut
(and added to the to-do list).

Social Media Policy

Madi stated that VLCT has provided a recommended template for this policy.

Chuck moved to adopt the new social media policy as recommended by VLCT. Mike seconded. All in

favor, none opposed. Motion carries.

Madi will provide information about this policy to all the committees.

Donation Policy

Madi stated that this policy is still in progress. The Board discussed a few of the specific elements of
the policy and made some edits to the working policy. At the next meeting the final draft will be
presented for a vote.

Ethics/Conflict of Interest Policy

This policy is from VLCT; Madi suggested that she do the training before the policy is adopted.

Employee Handbook

The Board reviewed a few updates to the employee handbook that were made by Madi. After final
changes are made, the policy will be voted on at the next meeting.

Selectboard Meeting Date August 11™ 2026 — Conflict due to VT State Primary Election
This meeting was changed to August 12" (6pm).

Excess Weight Permits

The following permit was signed:
Tom Lincoln dba TB Lincoln Loggers Inc.




18. Liquor/Catering Permits
St. Johnsbury Distillery (Hyde Away event on 7/15/26)
The Board gave Madi permission to approve this permit.

19. Other Business
Ron stated that the Grateful Gravel ride has not yet come to the Board as they were expected to gain
the Board’s permission. The ride is at the end of this month. Madi will reach out to them and ask
them to zoom in at the next meeting.

20. Read Mail: no mail

21. Sign Warrant

22. Adjourn

At 7:17 pm, Chuck moved to adjourn the meeting; Mike seconded. All in favor, meeting adjourned.

Submitted by,
Eve Silverman

Approved: Chuck Martel Date
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