Minutes of the Selectboard Meeting
Town of Fayston, Vermont
Tuesday, July 28th, 2026 at 6:00 pm
At Robert Vasseur Town Hall

Attendees:

Select Board Members: Chuck Martel (Chuck), Michael Jordan (Mike), Ron Graves (Ron)
Town Clerk, Selectboard Assistant: Madison Vasseur

Minutes Taker: Eve Silverman (by recording)

Guests: Michael Miller (by Zoom), Josh Livingston

Chuck called the meeting to order at 6:00 pm

1.

Approve Selectboard Meeting Minutes — July 14th, 2026
Mike moved to approve the minutes. Ron seconded, all in favor, motion carried, minutes approved.
Additions/Deletions to Agenda: None

Public Comments: None
Cargill- Salt Contract for 2026/2027 Winter

The contract is for 600 tons of salt at $109.60 per ton. The total is about $60,000; the budgeted
amount is $40,000. Ron pointed out that half the budget was used up already last winter and that this
material would cover salt needs into the next fiscal year. Josh Livingston stated that he was hoping to
stockpile salt this year so that the Town wouldn’t run out of salt (which happened last year) at a time
when it is difficult to find salt supplies. Josh stated that it is a challenge as the Town does not have
large salt sheds to stockpile larger quantities. Chuck clarified that the contract is not a commitment; it
gives Cargill an estimate of the amount that might be ordered.

Chuck signed the contract on behalf of the Selectboard.
Road Foreman Update

Josh reported: McCullough has been crushing gravel (currently they are paused). The excavator is
now at Center Fayston Road to narrow the road a bit (correcting the gradual widening of the road as
material gets spread out during grading and other roadwork) and re-ditch.

Josh: I met with the tree service that caused the damage to N. Fayston Road blacktop; they are willing
to do what is necessary to correct the situation. They shouldn’t have done the work on a hot day,
which exacerbated the damage. The Board discussed the best ways to repair that section of blacktop.
Josh suggested that Pike come next week to look at the damage and provide a quote to make a repair.

SB and Road Crew To Do List — Review



10.

11.

12.

13.

14,

15.

16.

The Selectboard reviewed the status of items on the Road Crew and Selectboard’s “To Do” lists.
Many of the items had been completed and ticked off the list.

August Selectboard Meeting — Date Change Review

The date for the first meeting will remain on August 12" as was decided at the last meeting.
Donation Policy

Madi and the Board discussed and clarified the proposed donation policy.

Ethics/Conflict of Interest Policy

The Selectboard signed the policy. Madi explained that this is had been drafted by VLCT and is

required for all its municipalities, The townspeople will have 45 days to object, then it becomes an
ordinance.

Employee Handbook
Madi reviewed some of the minor changes made to clarify some items in the handbook regarding
employee categories and vacation time. These changes don’t change anything that the Town has been

doing.

Chuck moved to accept the clarifications made to the Emplovee Handbook. Mike seconded. All in

Sfavor, motion passes.

Excess Weight Permits: None

Liquor/Catering Permits: None
Other Business: None
Read Mail: No mail

Sign Warrant

Adjourn

At 6:41 pm, Mike moved to adjourn the meeting; Ron seconded. All in fauvor, meeting adjourned.

Submitted by,
Eve Silverman
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