Fayston Conservation Commission Minutes
Wednesday, July 22, 2026
Fayston Municipal Office

1. Meeting called to order at 5:49pm. In attendance - Brian Litmans, Woody Dugan,
Andrea Henderson, and Kim Phelan.

2. June minutes approved unanimously.

3. FCC Administration - Accounting - Updated financials. Annual budget

contribution to MRP of $250 and $500 to MRVBI. Minor expense for hay
$17. Town Forest Reserve funds utilized for the goat grazing work and
reimbursement for the purchase of a trimmer. Received appropriation of
$4000 from Town to the Conservation Reserve Fund and S50 for attending
Winooski Soil & Water Conservation - Act 59 listening session. Mike
Quenneville will be mowing this or next week - usually bills the Town
directly. Typically ~S600-700 cost. Will receive invoice for our portion of
interns and expenses for knotweed from the Town of Waitsfield in the fall.
4. Project updates

a. Conservation and Recreation Visioning - Not much to report.
Subgroup working on kiosks led by Franni Hoag. Mad River Riders
(MRR) will be a single entity by Oct 1. They are responsible for most
kiosks. A proposal will be coming at some point for pooling
resources between the towns like the MRVBI concept.

b. MRV Bear Initiative — Not much to report - mtg next Tuesday.
Articles being shared in Valley Reporter. Reminders to keep cars
locked after a well publicized bear incident. Tabled on Jul 11 and will
do again on Aug 1.

c. Invasives/Knotweed — Busy month with intern work on Jul 8 and 22.
Several volunteers joined the Jul 8 party and the one today. A group
of 4 staff members from Intervale worked with the MRV Knotweed
Project teams and accomplished a significant amount of knotweed
management (in Fayston on July 10th) . UVM interns showed J1
workers at Hyde Away the ropes of knotweed removal work so they
can maintain it. Instagram posts will be forthcoming. Happy with
collaboration with Friends of the Mad River (FMR) thus far. Intern
Sarah Ewell made a second presentation to Fayston Forest campers.
Upcoming Knot Work parties: Aug5 - 12-6pm, including Knot Work
Party 4-6pm (across from Mad River Lodge)

Aug 19 - potentially 12-6pm, Knot Work Party 4-6pm. Using some



new features on BeeApp for promoting activities people can help
with. Very happy to get small numbers of volunteers showing up.
d. Boyce Hill - Jul 11 community service day. We spread wood chips
near the viewpoint and pulled Reed canary grass seed heads.
Orchard paths mowed. Mike Quinnville will mow this week. Think
wood chips will help stabilize soils in high use areas like near the
adirondack chairs. Many pollinator plants are coming up, basically
what comes when you cease mowing - goldenrod, asters, rudbeckia
etc. Dogbane is in full bloom and the second generation of milkweed
is about to blossom. We are working on cultural history signage for
the property.
e. Chase Brook Mgmt Plan - Ky and Brian met this week, and they are
making great progress. Most portions are completed in draft format.
May be ready for review by the end of July or early August. On track
for a fall review.
f. Chase Brook Maintenance - Good news - only one pile of poo. New
story walk - Stalactite & Stalagmite by Drew Beckmeyer. 2d powder
post beetle treatment scheduled for Aug 5. Woody will add a hasp
and latch for locking the gable end door of the barn. We are
exploring possible signage on pollinators in the area and how they
are beneficial to the food web. Benefits of no mow, pollinator
gardens, benefits of pollinators. “Less lawn, more life”. Metal signs
would be ideal. We will put an article on FPF on artwork and info to
encourage local artists. We will also look for signage online.
g. Wildlife Corridors - No updates.
5. Other business
a. Town Plan input - FCC task to read through Town Plan and provide input on
the ecological portions. Idea to contract with Ky Koitzsch to get science-based input
for the ecology section of the Town Plan (he has experience with both commissions
and DRB). PC tabled discussion of chapter 3 until Aug 10, and PC will then go line by
line through the Town Plan doc.
b. Motion made for the FCC to contract with Ky Koitzsch for up to $1000 to get
a science-based statement on elements that the PC should consider to best protect
the ecological integrity of Fayston in chapter 3 of the Town Plan. Approved
unanimously.
c. Andrea attending a workshop “Innovative Strategies to Restore Degraded
Riparian Forested Buffers” at Shelburne Farms on July 23.



6. Meeting adjourned at 6:42 pm.

7. Next Meeting: Aug 26, 2026 at 5:45pm



