Minutes of the Selectboard Meeting
Town of Fayston, Vermont
Tuesday, June 9™, 2026 at 6:00 pm
At Robert Vasseur Town Hall

Attendees:

Select Board Members: Chuck Martel (Chuck), Michael Jordan (Mike), Ron Graves (Ron)
Town Clerk, Selectboard Assistant: Madison Vasseur

Minutes Taker: Eve Silverman

Guests: Mike Miller (by Zoom), Josh Livingston

Chuck called the meeting to order at 6:15 pm

1. Approve Selectboard Special Meeting Minutes — June 1st, 2026
Mike moved to approve the minutes. Ron seconded; all in favor, motion carried, minutes approved.

2. Approve Selectboard Meeting Minutes — May 26th, 2026
Mike moved to approve the minutes. Ron seconded; all in favor, motion carried, minutes approved.

3. Additions/Deletions to Agenda: Road Foreman update will be added to the Town Garage Shed
discussion; temporary help for roadside mowing will be discussed under Other Business

4. Public Comments: None
5. Bid Awarding of Municipal Building Painting RFP

One bid was received for $26,069.35 from Colleen Mari Painting and Property Care LLC. This
proposal included some additional work (carpentry prep and foundation coating). Ron suggested
incorporating these elements into the scope and putting the project back out to bid next year.

Chuck moved to delay the municipal building painting project to next year. Mike seconded. All in
favor, none opposed, motion passed,

6. Municipal Building Rental Agreement Update — Fayston Conservation Commission

The FCC proposed some changes to the rental agreement for use of McCullough Barn and Chase
Brook Town Forest. The change was made after camp events last year left drawings on rocks. The
primary change is the addition that rocks, trees, and natural objects are not defaced and be returned to
their original state after use. The application form was also updated accordingly.

Chuck moved to approve the updated policy and application that the Fayston Conservation
Commission developed. Mike seconded. All in favor, none opposed. Motion passed.

7. Brookfield Service — Fiber from Generator to Municipal Building
The Town is evaluating whether to install fiber to the generator or to pay annually for a connection. If

fiber is purchased at a cost of $2500, it will mean that the Town doesn’t have to pay an annual fee for
a connection (approximately $500/year).



Ron moved that the Town accepts Brookfield Service’s proposal to install a Cat 5 connection to the
generator. Chuck seconded. All in favor, none opposed, motion passed.

8. Road Crack Sealing

The Town is evaluating whether to hire a company (Nicom Coatings LLC) perform the road crack
sealing work or to rent machines from Sealmaster of Maine and have the road crew provide labor.
The cost of machine rental and materials from Sealmaster ($6,588.99) was determined to be a
substantial cost savings versus hiring Nicom to do the job ($13,000). If Nicom was hired, two road
crew would still be needed. Josh suggested doing the work as soon as possible.

Chuck made a motion to give Josh permission to move forward with Sealmaster of Maine to rent
equipment and provide materials so that the road crew can perform the crack sealing. Mike
seconded. All in favor, none opposed. Motion passed.

9. Town Garage Shed

Ron stated that it was determined that conventional framing of the roof is more cost effective than
trusses. Bill Wood gave a price of $6,000 for labor. Materials from RK Miles are $3,556.33
(including roofing tin). The funds would come out of the Town Garage reserve.

Ron moved to give Josh permission to start this process. Chuck seconded. All in favor, none opposed,
motion passed.

Road Foreman Update: Josh stated that six culverts were done this week. The Strong Road culvert
deteriorated and required replacement; it was replaced with a 2° culvert. Josh will go down through
the Class 4 section of Carey/Strong to make sure it is passable.

Gravel is being added to the higher traffic roads. He stated that we are running short on gravel and
McCullough might be able to get us some in a few weeks.

A large culvert will be going in on Farm Road (60’ of 4” culvert) (covered by a grant), and a few
other culverts will go in on Center Fayston Road.

The road crew has also been doing a bit of hydroseeding; more hydroseed material may need to be
purchased.

10. July 3™ — Holiday Schedule

The Town policy states that if a holiday is celebrated on a Saturday (as the 4™ is this year), the Friday
before would be a holiday at full pay. There was a discussion about how this would be handled for the
road crew, which normally works 4-10 hour shifts (and doesn’t typically work on Fridays) and Sarah
Stavraky who normally doesn’t work on Friday. In both cases, it was decided that the employees will
work their normal shifts and be paid for an additional 8 hours of holiday pay (straight pay, not
overtime).

11. Excess Weight Permits: none

12. Liquor/Catering Permits: none



13. Other Business

Roadside Mowing: The Town has been looking for a fourth road crew member, and roadside mowing
has not been getting done. Josh suggested hiring temporary, part-time help. Chuck doesn’t believe a
conflict of interest exists if Ethan Vasseur (Madi’s husband) does the work, since she is not making
the decision to hire him. Mike Quennviille had previously been doing it and Ethan would just take
over that job. The starting pay will be discussed in Executive Session at this meeting.

14. Read Mail: no mail

15. Sign Warrant
16. Executive Session

At 7:03 pm Chuck moved to go into Executive Session; Mike seconded. All in favor, motion passed.
At 7:15 pm Chuck moved to exit executive session. Mike seconded. All in favor, motion passed

Action taken: The Selectboard will draft up a contract and offer the mowing position as part time/
temporary work to Ethan Vasseur.

17. Adjourn

At 7:15 pm, Chuck moved to adjourn the meeting; Ron seconded. All in favor, meeting adjourned.

Submitted by,
Eve Silverman
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Approved: Chuck Martel




