Minutes of the Selectboard Meeting
Town of Fayston, Vermont
Tuesday, March 24", 2026 at 6:00 pm
At Robert Vasseur Town Hall

Attendees:

Select Board Members: Chuck Martel (Chuck), Ron Graves (Ron), Michael Jordan (Mike)
Town Clerk, Selectboard Assistant: Madison Vasseur

Minutes Taker: Eve Silverman (by recording)

Guests: MRVTYV, Sarah Stavraky

Chuck called the meeting to order at 6:00 pm

1.

Approve Selectboard Meeting Minutes — March 10th, 2026
Mike moved to approve the minutes. Chuck seconded; all in favor, motion carried, minutes approved.

Approve Special Selectboard Meeting Minutes — March 16th, 2026
Ron moved to approve the minutes. Mike seconded; all in favor, motion carried, minutes approved,

Additions/Deletions to Agenda
Delete Road Foreman Update, Liquor/Catering permits; add Executive session to discuss personnel
issue

Public Comments; None

Mt Ellen Road — German Flats Rd Intersection/Guardrails
The guardrail has been hit 19+ times; the Town had a “Stop Sign Ahead” sign that had been stolen

and not replaced. The Board discussed a variety of approaches to improve visibility of the stop sign,
including installing a flashing sign ahead of the Stop Sign. Madi will research this option.

Road Foreman Update (deleted)

Internal Financial Control Checklist
Sarah presented the list and explained that it is a summary of what (voluntary) best practices are used;
Chuck signed this list with permission from Ron and Mike,

Sarah also stated that she is required to send statements for receivable accounts that have very small
balances and asked if those under $2.00 could be waived. The Selectboard agreed; this will be voted
on the next meeting.

Approve VT Bond Bank Loan
This loan was agreed upon in a previous meeting.

Chuck moved to approve up to $600,000 loan Jrom the Bond bank. Mike seconded. All in Javor, none
opposed, motion carried.

Sarah also briefly reviewed the status of the cash flow summary and discussed the impact that a delay
in culvert timing will have.

USDA - Updates
The USDA has provided engineering plans for the two properties that qualified for this program (no

charge to the Town for this engineering), and the Town can now put it out to RFP. This is a




reimbursement program, so the Town would pay upfront, including the portion that needs to be
collected from property owners, and then would be reimbursed after the project is complete. Mike
expressed concern about the engineering plans, that it might make the situation worse. There was a
discussion about what would happen if a property owner opted out at the last minute. Madi will check
into how other Towns’ contracts are handled and might need to consult the Town attorney as well.

10. Excess Weight Permits
The following permits were signed:

A&J Recycling
Barrett Trucking Company
Camp Precast Concrete Products
Catamount North Site Work
CP Site Construction
Curtis Lumber
Dante’s Trucking LLC
Huntington Homes
Irving Energy
John G French and Sons
Livingston Farm Landscape Products LLC
McCullough Crushing
McCullough Keegan
Mountain’s Edge Excavation
N Pizzale Trucking
Pike Industries
Rolling Meadows Farm and Trucking LLC
SD Ireland
White’s Heating/Curly Transport
11. Liquor/Catering Permits: None
12. Other Business
13. Read Mail
14. Sign Warrant
15. Executive Session

Chuck moved to go into Executive Session to discuss a personnel issue.

At 7:04pm Chuck made a motion to exit Executive Session, Mike Seconded- All in favor, none
opposed, motion passed.
No action was taken by the Fayston Selectboard.

16. Adjourn

Chuck moved to adjourn the meeting; Ron Seconded. All in favor, meeting adjourned at 7:05 pm.
Submitted by,
Eve Silverman
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