Minutes of the Selectboard Meeting
Town of Fayston, Vermont
Tuesday, February 24", 2026 at 6:00 pm
At Robert Vasseur Town Hall

Attendees:

Select Board Members: Chuck Martel (Chuck), Ron Graves (Ron), Michael Jordan (Mike)

Minutes Taker: Eve Silverman

Guests: MRVTYV, Sarah Stavraky, Jim Donkersloot, Ira Shadis, David Frank, Rick Rayfield, Julie Frost,
Josh Livingston, Rohan Press, Brian Litmans

Chuck called the meeting to order at 6:00 pm

1. Approve Selectboard Meeting Minutes — February 10th, 2026
Mike moved to approve the minutes. Ron seconded; all in favor, motion carried, minutes approved.

2. Approve Selectboard Employee Review Minutes — February 10th, 2026
Mike moved to approve the minutes. Ron seconded; all in favor, motion carried, minutes approved.

3. Additions/Deletions to Agenda
Boyce Hill Tree Removal
Road Foreman Review

4. Public Comments: None

5. Friends of the Mad River

Ira Shadis, Chair of the Friends of Mad River introduced the presentation, which was led by Julie
Frost. The presentation was an introduction to/overview of the activities of FMR. She concluded the
presentation by asking how FMR can better communicate with the Town as they move forward to
identify priorities and execute programs.

Chuck: Do you have any open projects in Fayston? Julie: The Aquatic Organism Passage project is
related to culvert replacement. Ira: There are no other projects currently open. Julie: We want to
move forward to evaluate projects and priorities for the future. Murphy Road is on my list. Ira: Who
can we work with from Fayston? Brian Litmans: The Fayston Conservation Commission would be
happy to serve as liaison in these efforts.

6. Tax Payment Installments — Jim Donkersloot

Jim Donkersloot: Given the recent increases in the education tax, and to relieve some of the stress on
taxpayers, perhaps the town should consider a quarterly payment system rather than a single annual
payment. This is common in some other towns, including Waitsfield. It could also assist in improving
cash flow for the Town. The once-a-year payment may be in the Charter and that might need to be
changed.

Ron: This might be difficult, as the tax rate is set around the first week of July and then payment is
due in August. Waitsfield is on a different fiscal year so that’s how they manage it. Mike: Itis also a



10.

11.

12.

possibility to pre-pay taxes. If interest and late fees are applied to each payment, that will require
administrative work to follow up on each payment. Chuck: There is an article about the timing of the
tax due date, you are welcome to bring this issue up at that time during the Town meeting. Sarah: We
would have to change to a fiscal year to implement that kind of a change.

Review Town Meeting Warning — Rick Rayfield

Rick and the Selectboard reviewed the warning document and discussed logistics of running the
Town Meeting.

Sign Bond Bank Documents

It had previously discussed and agreed to extend the bond bank loan to cover expenses in advance of
FEMA payment. The documents (which had previously been reviewed by all members of the Board)
were signed.

Ratify the Decision Not to Rollover the CD at Northfield Savings Bank

Chuck made a motion to ratify the decision which had previously been discussed and agreed to, Mike
seconded. All in favor, none opposed. Motion passed.

General Discussion of LOTs

Chuck: Are we interested in pursuing a local option tax (LOT) for the town? If Waitsfield passes
their local tax, Fayston businesses who are in 05673 zip code would have to inform the tax
department that they are not located in Waitsfield and should not have to collect the tax. Of note,
Fayston residents in 05673 using online ordering would likely automatically be surcharged the LOT.
Ron: The State should make a 7% tax and then give the towns their share of it. If Fayston adopted the
LOT, the Town would not get any money, as we don’t have our own zip code (we have either
Moretown or Waitsfield zip codes). The estimated LOT going to Waitsfield would be $600k-$800k.

Ron: I think we should wait and see whether this is something that the Town should consider.
Excess Weight Permits

Excess Weight Permits were signed for:
DeMag Riggers and Crane Service
Gillespie Fuels and Propane

Rice Lumber

Sunbelt Rentals

Swan Sitework

Other Business

Road Foreman Report: Josh stated that there is very little salt left. We may not get any more, it was
ordered on 1/28 and still hasn’t arrived. We are working on getting snowbanks pushed back. One
plow has broken; we had to order a new one which should be in in a few weeks and will cost $12,000.
We also must purchase a new chainsaw so we can take down a few trees in preparation for the culvert
work. Sarah: We have sent out easement drafts to landowners, but they haven’t been signed yet.



Boyce Hill Trees: PACIF adjustors recommended that the Boyce Hill trees be removed to reduce the
Town’s potential liability. The Board agreed. Tree removal will be arranged and funds will come out
of the Town Forest Reserve.

13. Read Mail: No Mail

14. Sign Warrant

15. Adjourn
Mike moved to adjourn the meeting; Ron Seconded. All in favor, meeting adjourned at 7:31pm.

Submitted by,
Eve Silverman

Approved: Chuck Martel Date:



