Minutes of the Selectboard Meeting
Town of Fayston, Vermont
Tuesday, February 10" 2026, 6:00 pm
At Robert Vasseur Town Hall

Attendees:

Select Board Members: Chuck Martel (Chuck), Ron Graves (Ron), Michael Jordan (Mike)
Town Clerk/Selectboard Assistant: Madi Vasseur

Minutes Taker: Eve Silverman (by Zoom)

Guests: MRVTV, Sarah Stavraky

Chuck called the meeting to order at 6:00 pm

1.

@

Approve Selectboard Special Budget Meeting Minutes — January 27th, 2026
Ron moved to approve the minutes. Mike seconded; all in favor, motion carried, minutes approved.

Additions/Deletions to Agenda:
Minutes for employee reviews, excess weight permits, NSB CD

Public Comments: None

Bond Bank Loan Approval

Sarah Stavraky: The bond bank loan can be extended for five years (currently one year term), and |
recommend that we do this. We will have to pay it back when we have received 50% of FEMA funds
for all projects (now we are at about 28%). We have two culverts and two bridges remaining (FEMA
projects). The loan interest rate will remain the same.

Chuck moved to roll over the bond bank loan for a five-year term. Mike seconded; all in favor, none
opposed. Motion carried.

Sarah: We might also consider a second loan, depending on the timing of payments for upcoming
projects. The timing for the culvert payments is unclear. By mid-March, we can better project cash
flow. Based on a preliminary estimate, June is when the cash flow becomes tight. | would start by
talking with the bond bank about a second loan. We would approach them with the amount we think
we need, and we can then find out what rate they could offer. I think $300K would be the minimum.
(Chuck suggested that number should be more like $600K). If what the bond bank can offer isn’t
satisfactory, the Town can put out an RFP to banks with conditions including a line of credit, no
prepayment penalty, etc. No motion is needed at this time regarding this loan.

Chuck: We might want to consider putting less in CDs so that we have more cash available. Sarah:
Interest rate on CD (3.68%); the money market account is just under 2%.

Chuck moved to not renew the CD and to put those funds into the general fund. Mike seconded. All
in favor, none opposed. Motion passed.

Waitsfield Water Line up Carroll Road — Dumas

Dumas had contacted the Board to request that it consider whether it would be possible to extend the
Waitsfield water line further up Carroll Road to his home. Josh isn’t concerned about the water line



being in the right of way if it is buried deep enough. Ron received a recent communication from
them saying that as no one else on the road was interested in participating in the cost so they are
probably not going to pursue this project and may instead just dig their well deeper.

6. Road Foreman Update
Josh is out sick. There is nothing to report.

7. Town Road and Bridge Standards

Madi indicated on the form that the Town is in compliance with standards. She had shown them to
Josh, who was in agreement. This statement will allow the Town to qualify for certain grants. All
members of the Board signed the statement certifying that the Town is meeting the standards.

8. Liquor Licenses

Mad River Glen event on 2/13/26: Vermont Hard Seltzer Co, Cold Spring Spirits LLC
The Board gave Madi authorization to sign the permits.

9. Other Business

Chuck moved to approve the minutes of the Selectboard Special Meeting (employee review with Jason
Wilson); Mike seconded. All in favor, none opposed. Minutes approved.

Excess Weight Permits were signed for:
Bournes
Spafford and Sons

10. Read Mail — No Mail
11. Sign Warrant
12. Executive Session — Delinquent Tax

Chuck moved to go into executive session; Mike seconded. All in favor, Board entered executive session
at 6:29 pm.

Chuck moved to exit executive session; Ron seconded. All in favor, Board exited executive session at 6:37

Action Taken: The Selectboard gave the Fayston Delinquent Tax Collector permission to move forward
with the process of Tax Sales.

13. Adjourn
Chuck moved to adjourn the meeting; Mike Seconded. All in favor, meeting adjourned at 6:37.

Submitted by,
Eve Silverman

Approved: Chuck Martel Date:



