
Fayston Conservation Commission Minutes​
Wednesday, January 28, 2025 

5:45 - 7:00 pm  

Fayston Municipal Office 

 
 

1.​ In attendance:  Andrea Henderson, Kim Phelan, Peter Colgan, Brian Litmans, Woody 
Dugan, Amy Dalton 

2.​ Meeting called to order at 5:46 pm 
3.​ Approved Minutes from Oct. 22 and Nov. 20 (Tri-town CC meeting), 2025 

unanimously 
4.​ FCC Administration  

a.​ Newsletter schedule - 

Spring: mid-April to include Green Valley Rally info  

Summer: July  

Fall: Sept  

b.​ Town Report - FCC Annual Report sent to o Madi  

c.​ Attitude of Gratitude donation - 2025 - $250 contribution made in 

December, 2026 - $250 budgeted. 

d.​ Potential members - No current candidates. Amy will see if Bruce 

would be interested in being an advisor for Chase Brook 

5.​ Project updates  

a.​ Boyce Hill – no pruning workshop in Feb, will do volunteer pruning in 

March by stone corral; have chosen preferred mower but will look at 

spring purchase.  The borrowed mower will be returned.  Concerns 

have been raised over a tree bordering neighbor’s property.  Woody 

met with Selectboard on 1/13 about this and it is on their plate now.  

Getting data on trail use at Boyce Hill is harder as there is not a single 

easily tracked location for measurement. 

b.​ Chase Brook Mgmt Plan - River otter tracks spotted.  2 more 

installments written for the CBTF management plan update by Ky 

Koitzsch.  Brian is formatting content.   Hoping for some expert input 

on amphibians/reptiles, Jeannie Elias on birds.  The goal is to make 

this a more comprehensive plan.  We are hoping for a draft by mid- 

summer.   MRV Planning does Trail data reports with trail counters in 

other locations usually in late August-Sep.  It rained heavily during 

this period so data was not great.   

c.​ Chase Brook Maintenance - Have not heard from Patty Paisley on 

parking lot maintenance/plowing.  Serviceberry is fenced.  Spring 



pollinator gardens to be planted. 

d.​ Wildlife Corridors - nothing to report. 

e.​ Conservation and Recreation Visioning - next CRV meeting is in 

March so no updates. 

f.​ MRV Bear Initiative – looking at a workshop in conjunction with 

Green Valley Rally.  More info to follow.  Looking at buying one more 

BearSaver receptacle (like ones at Lareau and Bridge Street).  The 

Planning District has asked us as of the end of February to find a new 

fiscal home.  All organizations will feel the loss of Margo Wade.  A 

group walked on Jan 24th around the snowmaking pond with 

members of Margo’s family as a way to honor her.  The McCullough 

barn at Chase Brook could be a potential location for honoring 

conservation leaders in the Valley. 

g.​ Invasives/Knotweed – will surely return in spring.  Collaboration 

continues year round with partner towns. Coordination of finances 

(grants, payment of interns, etc) is a challenge for this collaboration 

as a whole and others (like MRVBI), and there is a need for an 

overarching organization or framework.  Reaching out to FOMR and 

other groups on creating this as a non-profit 503(c)(3) which would 

enable grants that towns can’t receive.  Goat grazing of invasives 

would also be part of this organization, but they are not currently 

being utilized in Fayston.  This organization could also hold smaller 

easements that are below the minimum acreage that organizations 

like the Vermont Land Trust work with.  There are some other 

organizations with related missions - redundancy is a challenge!  

Conversations with all environmental stakeholders is ongoing. 

6.​ Other business  

a.​ Fayston Town Plan update - Amy reaching out on the 2020 input for this.  

Brian is looking at aspects of Act 171 asking for more explicit input on forest 

information.  Looking at what other towns like Richmond have put into their 

town plans.  Potential to get conservation language into this.  FCC - Read the 

section mentioned before the next meeting.  Jens is a great resource - 

potentially ask him to join the next meeting.  Brian to ask Planning 

Commission about the timeframe for the Town Plan. Bring Langford in to help 

us offer suggestions for plan updates. 

7.​ Meeting adjourned at 6:40 pm. 

 

Next Meeting: Feb. 25, 2026 at 5:45pm 



 


