Minutes of the Selectboard Meeting
Town of Fayston, Vermont
Tuesday, January 27, 6:00 pm
At Robert Vasseur Town Hall

Attendees:

Select Board Members: Chuck Martel (Chuck), Michael Jordan (Mike), Ron Graves (Ron)

Town Clerk/Selectboard Assistant: Madi Vasseur

Minutes Taker: Eve Silverman (by recording)

Guests: MRVTYV, Tyler Billingsly (by Zoom), Jared Cadwell, Michael Duell (by Zoom), Misha Golfman

Chuck called the meeting to order at 6:00 pm

1. Approve Selectboard Special Budget Meeting Minutes — January 12th, 2026
Mike moved to approve the minutes. Ron seconded; all in favor, motion carried, minutes approved.

2. Approve Selectboard Meeting Minutes — January 13™, 2026
Mike moved to approve the minutes. Ron seconded. all in favor, motion carried, minutes approved.

3. Approve Selectboard Employee Review Meeting Minutes from January 20, 2026
Mike moved to approve the minutes. Ron seconded; all in favor, motion carried, minutes approved.

4. Approve Selectboard Employee Review Meeting Minutes from January 21%, 2026
Ron moved to approve the minutes. Chuck seconded. all in favor, motion carried, minutes approved.

3. Additions/Deletions to Agenda:
Annual financial plan for Town highway (addition), liquor licenses (deletion)

6. Public Comments: None
7. Update from Engineer — Tyler Billingsly (East Engineering)

Tyler Billingsly: There has been good progress on engineering of the bridges so far: the survey is
done, the hydraulics have been checked, plans are pulled together, we have submitted permit
applications. Culverts will need easements; when this is completed, we will be ready to go out to bid.
Contractors are busy this year, bid prices will likely increase a bit as we go into bid season; the sooner
we can bid them, the better the pricing will be. Also, it makes sense to put both into one contract.
Ron: FEMA will allow that? Tyler: Yes, for the bid they will be together, but for FEMA reporting,
the costs will be separated out. Ron: We need easements to put them out to bid? Tyler: Technically,
you need them when you start work. However, many towns want to wait to ensure that there are no
issues with landowners. Ron: Can we get a list of the landowners. Madi: Yes, I don’t think there will
be any problems.

Tyler: I'm also working with Josh to get trees marked to cut down before bat season. We need to have
easements to do this.

Tyler: I don’t want to begin bidding until we have a better feel for landowner sentiment about the
easements. Perhaps I can get on the agenda again in a few meetings. [ also want to submit everything
to FEMA to transition the project from Architecture/Engineering to a construction phase project.
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Mad River Path — Jared Cadwell & Misha Golfman

Misha Golfman presented the findings of the Active Transportation Corridor Scoping Study and
presented the Selectboard with paper copies.

Misha stated that there was no funding being requested of the Town of Fayston at this time, but there

may be a time in the future when Fayston might be approached to contribute. Chuck stated that the
Board would be open to hearing these requests in the future.

Sign the Town Meeting Warning

The warning was signed and it will go to press tomorrow.

Excess Weight Permits

Permits were signed for:
Hinesburg Sand and Gravel
Kingsbury Companies
Winterset

Other Business

At Jared’s request, the Board discussed the status of recent budget meetings. Ron stated that expenses
had increased 13%, largely due to insurance increases, road retreatment (we ran out of gravel),
keeping up equipment reserves, and others, however, Ron stated that the tax burden should not
increase that much.

Town Highway Financial Plan:

Expenses of winter maintenance: Approximately $440,000

Expenses of non-winter maintenance: $345.700

Highway reserve accounts: $510,000

Total: $1,295,723

Chuck moved to accept this report to send to the State Mike seconded. No further discussion; all in
Javor, motion passes.

Read Mail and Sign Warrant

Adjourn

Chuck moved to adjourn the meeting. Mike seconded. All in favor, meeting was adjourned at 6:59 pm.

Submitted by,
Eve Silverman
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