Minutes of the Selectboard Meeting
Town of Fayston, Vermont
Tuesday, December 9th, 2025, 6:00 pm
At Robert Vasseur Town Hall

Attendees:

Select Board Members: Chuck Martel (Chuck), Michael Jordan (Mike) (by Zoom), Ron Graves (Ron)
Town Clerk/Selectboard Assistant: Madi Vasseur

Minutes Taker: Eve Silverman

Guests: MRVTYV, Sarah Stavraky, Candice Porter, Dave Koeppel, Laura Arnesen

Chuck called the meeting to order at 6:00 pm

1.

Approve Selectboard Special Meeting Minutes — October 28", 2025

Chuck moved to approve the minutes, Ron seconded; all in favor, motion carried, minutes approved.
Approve Selectboard Budget Meeting Minutes — November 18, 2025

Chuck moved to approve the minutes. Ron seconded; all in favor, motion carried, minutes approved.
Approve Selectboard Meeting Minutes — November 25%, 2025

Mike moved to approve the minutes. Chuck seconded; all in favor, motion carried, minutes approved.
Approve Selectboard Budget Meeting Minutes — December 2", 2025

Chuck moved to approve the minutes, Ron seconded; all in favor, motion carried, minutes approved.
Additions/Deletions to Agenda:

Executive Session to discuss a legal issue.

Public Comments: None

Mad River Valley Recreation District — Laura Arnesen

Laura reviewed last year’s accomplishments as well as plans for 2026. The district is developing a 5-
year strategic plan. Moretown is now a member of the district. The VOREC grant has been closed
out. A new irrigation system was installed at Mad River Park. The district conducted several
workshops focused on safety in recreation. $55,000 in grants were awarded. The Recreation District
is asking for level funding from the Town of Fayston in the amount of $40,000.

Chuck asked why it appears in the report that expenses shown are significantly less than the income.
Laura stated that there are other anticipated expenses that were not included in the report. The intent
is to judiciously spend all the funds that are collected.

Chuck: What types of requests for indoor recreation have there been? Laura: There have been

requests for an indoor pool, indoor soccer and others. These are very large projects; the only way to
fund this type of project would be a bond vote.



8. Cemetery Commissioners (Candace Porter, Dave Koeppel)

Candace and Dave stated that Fayston’s cemetery commission may be the only one around that isn’t
receiving funding from the Town. The Commission does breakeven but can’t afford to do much else.
Funds are collected from selling lots and from burials. Candace stated that there is a rate of $600 per
lot for Fayston residents, but there is also a cost to purchase cornerstones and perpetual care. The
South Fayston/Bragg Hill cemetery has been most in demand of the three Fayston cemeteries. This
year, the Commission will be raising fees for burials and perpetual care (the latter which goes into a
fund, of which only the interest would be used for the care, per State mandate).

Chuck asked whose responsibility is maintenance of the cemeteries. Candace stated that the road
belongs to the cemetery (since the cemetery is Town property it belongs to the Town), so the
responsibility for road maintenance would be the Town’s.

Dave stated that there are problems that will need to be addressed such as dead trees (each would cost
$3500-$5000 to take down), cleaning of headstones (Mike stated that the Town has a pressure washer
and can provide a water tank), as well as records maintenance and digitization.

There have been discussions over the last year about natural burials; Candace stated that they were
open to doing it, but they would separate the natural burial lots from the others.

There was recently a request from a resident to be buried on his own property; there are State
approvals, as well as local zoning approvals required.

The Center Fayston cemetery is full; there are still several lots available in North Fayston and Bragg
Hill.

Candace and Dave stated that their plan is to have the money in their fund grow so that the interest
will fully cover the costs of maintenance. (The state mandates this for the perpetual care fund).

There is an area of South Fayston cemetery that has been used as a parking lot; currently this is ok
because the cemetery lots there are not being used; but once people are buried there, there will have to
be a fence put up to prevent parking there.

Ron and Chuck discussed whether there should be a reserve fund established for tree care and
removal at the cemeteries. Sarah clarified that this would need to be voted on at a Town Meeting. The
Board also discussed the alternative of creating a line item in the budget for this purpose.

Dave stated that some of the gravestones might be able to be cleaned by Eagle Scouts. David Frank
had previously found a price of $4000 (with crane) per day for bulk removal of trees (Dave said
North Fayston cemetery has around ten dead trees that would need to be taken down), plus $2800 for
cleanup assisted by the road crew. Chuck suggested that there may be a liability to have dead trees
there. Dave asked whether the Town’s liability insurance covers the cemeteries. Sarah stated that she
would check into this. She will also investigate what other Towns put in their annual budgets for
cemeteries.

Finalize Capital Budget
The Board reviewed the capital reserve budgets.




10.

11.

12.

13.
14.
15.
16.

At 7:50 pm, Chuck made a motion enter executive session, Mike seconded, all in favor, none opposed.

Donations — 2026 Budget
This discussion will be tabled until the next budget meeting.

Schedule Budget Meeting for January
The meeting was scheduled for January 5th, at 5:30pm.

Schedule Employee Reviews

The reviews were scheduled for January 5" and January 6" at 4pm.

Other Business: None
Read Mail and Sign Warrant
Adjourn

Executive Session

8:10 pm, Chuck made a motion to exit executive session, Ron seconded, all in favor, motion carried

No action taken at this time.

8:11pm Chuck made a motion to adjourn, Mike seconded, all in favor, meeting adjourned.

Submitted by,

Eve Silverman

111326

Approved: Chuck Martel U

Date:




