Selectboard Special Budget Meeting Minutes
December 18,2025 at 5:00pm
Robert Vasseur Municipal Building

Selectboard (SB) Attending: Chuck Martel (Chuck), Ron Graves (Ron)
Selectboard Assistant & Town Clerk: Madison Vasseur (Madi)
Treasurer: Sarah Stavraky (Sarah)

Meeting called to order at 5:00 p.m.

The Selectboard had to hold a special budget meeting to review the Town’s Reserve Accounts a
final time before the public hearing that will take place at the first Selectboard Meeting in January
(January 13th, 2026).

Reserve Acct #8006 — Chuck explained that he spoke with Josh Livingston, our Road Foreman, and
ultimately, we need to decide if we’re going to buy 2,000 yards of the granite mix that was used on
North Fayston Rd. this past summer. The numbers we had at our last meeting were incorrect.

It will cost about $64,000 to crush 8,000 yards of gravel at our Town Pit.
It will cost about $35,000 to buy 2,000 yards of the granite gravel.

The last time we had gravel crushed in our pit was in 2022, and we used a lot more than predicted
in 2024 due to the flood. The goal would be that the 8,000 yards would last quite a few years and
would not be an expense in 2027. Discussion tonight is whether we are going to buy the gravel this
coming year or wait for the following year.

Sarah said something to be cautious of is if you fund this Reserve Account with $99,000 and all this
work gets completed, that reserve will be completely used and have to be funded next year.

Chuck agreed and said hopefully we won’t have the crushing expense for a few years, which would
allow us to build that account back up.

Ron asked if we’re going to have a surplus this year.

Sarah explained that numbers are not final, but yes, we will. However, keep in mind we will have to
use some of the surplus of this year to cover last year’s deficit. At the final budget meeting, you all
will decide how much you will use to lower the tax rate. We did so well during the flood because we
had a fund balance. The budget that we present to the taxpayers at Town Meeting has to clearly lay
out how much of the fund balance you all plan to use, not in June when you set the tax rate.

Ron said knowing that, he thinks we fund Reserve Acct #8006 to $100,000 and plan on crushing the
8,000 yards in our pit and buying the 2,000 yards of the higher-quality material.

Fire Equipment Reserve Acct #8004.

The new truck is estimated at just under $600,000. Our share would be $240,000. We would have
$180,000.00 after we pay for the truck, which is not until 2027. After the joint meeting, we learned
that the Fire House is in need of a new heating system and electrical panel.

Chuck said at the meeting they roughly quoted the electrical panel costing $5,300.




Ron called around and talked to a guy who just replaced the Cambridge Fire Dept. heating system
for about $50,000. If the two upgrades were to happen, the ballpark number would be $56,000, so
40% of that would be $22,000.

Ron said he believes the Fire Dept. Reserve is going to be okay because we have another budget
year to adjust before the truck expense happens.

Chuck asked Madi to confirm with York from Waitsfield that we need the Fire Dept. budget line item
sooner rather than later.

Ron said maybe in 2026 we could start the budgeting process earlier in the fall.
Sarah explained that it gets tricky because we’re still waiting for some substantial numbers to
come in: Fire Dept., Planning District, County Clerks, and Library.

Ron let Sarah know that the Mad River Solid Waste Alliance is going to stay the same; we just had a
budget meeting the other night to finalize that.

Culverts Reserve Acct #8014, With the two box culverts needing to be replaced due to the
flooding, Center Fayston could cost $300,000 and Sharpshooter could cost $400,000. We need to
plan for the 7.5%, which would be the Town’s portion.

Chuck said he thinks we have to budget for the worst case, and to continue growing that reserve
account, we need to have $55,000 in that account.

Ron brought up the Cemetery Commission, and after the research Sarah has completed, it really
looks tike the larger account they have can only be used to buy land. Their Perpetual Care fund
interest can be used to maintain the grounds.

Sarah ptans to do a little more research to see when this account started and if there were any
more restrictions on what the funds can be spent on.

Ron said we have to make sure we take care of cemeteries; Chuck agreed it says a lot about our
Town. At the next budget meeting, hopefully, we will have a firm answer on how the cemetery
accounts can be spent.

The Reserve Account total will have about a 22% increase, totaling $627,000 this year.

Ron stated we have to understand the box culverts have to be done. We really don’t have control
over the cost or if there’s a better time. That job is FEMA-related. We all can see the difference in
the gravel that was placed on North Fayston Rd. this summer and how some good-quality material
really makes a difference. The increase is to complete much needed Town projects.

At 6:35 p.m., Chuck made a motion to adjourn. Ron seconded. All in favor—motion carried.

Respectfully submitted,
Madison Vasseur

Approved, Chuck Martel Select%ogrd Chair
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