Minutes of the Selectboard Meeting
Town of Fayston, Vermont
Tuesday, January 13*™, 6:00 pm
At Robert Vasseur Town Hall
Attendees:
Select Board Members: Chuck Martel (Chuck), Michael Jordan (Mike), Ron Graves (Ron)
Town Clerk/Selectboard Assistant: Madi Vasseur
Minutes Taker: Eve Silverman
Guests: Josh Livingston (Road Foreman), Judy Gates, Woody Duggan (Fayston Conservation
Commission), MRVTV

Chuck called the meeting to order at 6:00 pm
1. Approve Selectboard Special Meeting Minutes — December 9%, 2025
Mike moved to approve the minutes. Ron seconded; all in favor, motion carried, minutes approved.

2. Approve Selectboard Budget Meeting Minutes — December 18th, 2025
Mike moved to approve the minutes. Ron seconded; all in favor, motion carried, minutes approved.

3. Approve Selectboard Special Meeting Minutes — January 5%, 2026
Chuck moved to approve the minutes. Ron seconded; all in favor, motion carried, minutes approved.

4. Additions/Deletions to Agenda:
Property damage release from the insurance company for the cost of the guardrails on Bragg Hill

5. Public Comments: None

6. Judy Gates — 1245 Center Fayston Road

Judy Gates provided the Board with a copy of a bill she received from Kingsbury for repairing her well
and said that she would be receiving another bill because her well still is not right. The well is only half
full when it had previously been full all the time, and there’s water flowing out from underneath it.

Josh stated that Stuart gave Kingsbury permission to cross the road, but that Kingsbury made the choice
to go down the ditch line and then crossed the road. Doing that, they filled the ditch and buried a culvert,
which created a problem.

Judy said that Cody from Kingsbury said that Stuart had given the approval to dig the ditch line; Chuck
stated that Stuart denied doing this. Josh reiterated that Stuart said that Kingsbury had simply asked to
cross the road -- nothing about the ditch line -- and crossing the road is all that Kingsbury had permission
to do.

Chuck told Judy that there’s no evidence that what the Town did caused damage and that the Town does
not have responsibility for it.

Judy explained the problems with her well, which previously had always been “overflowing”. She stated
that she believed the well to have been damaged while widening the ditch. Josh: When we did the ditch,
we made sure to stay away from the spring tile. Judy showed photos of what she stated was an exposed !
well. Josh suggested that there may have been erosion off the bank even if there was no digging done
right there. She believed the soil was compromised as of the end of July, when the ditch work was done.
Judy showed a photo of before Kingsbury arrived in November to do the repair. She stated that the bill



from Kingsbury was for an attempted repair to the leak but despite this, the problem was not fixed. As of
right now, she believes she will probably have to move the well.

The Selectboard informed Judy that the Town does not feel responsible for the condition of her spring.

7. Capital Budget Program Public Hearing
There were no public comments on the capital budget.

Ron moved to approve the capital budget, Chuck seconded. All in Javor, none opposed. The capital
budget is approved.

8. Boyce Hill — Trees

Woody Duggan (Boyce Hill Committee of the Conservation Commission): Janet Saylor, the owner of
property abutting Boyce Hill has written with a concern about a tree which stands on the Boyce Hill side
of the boundary and was cabled by the previous owner of the Boyce Hill property. It now seems to be
leaning more toward her property and potentially threatens the house. She asked that the Town look at it.
Woody stated that he did look at the tree and saw her concern; she had an arborist look at it who also
expressed a concern,

Chuck: We are checking with our insurance company (PACIF) to see what their recommendations are.
Ron: We could give them permission to cut the tree, I’'m sure VLCT will say the Town has no liability.
Chuck: They may suggest possible ways to mitigate a risk.

Woody: Janet sent photos that show the angle of the tree, and what she states are new cracks in the tree. I
suggested that perhaps she remove the tree, but she felt since the liability probably was Fayston’s that the
Town should handle it.

Chuck: The next steps are to follow up with PACIF and to let Janet know our thoughts and that she has
our permission to cut the tree down.

9. Road Foreman Update

Josh said the crew has been busy with regular winter work and maintenance on the trucks. Ron stated that
he had heard many positive comments on the road. This, despite having run out of salt, which has been
difficult to obtain, Chuck stated that the Town could revisit the idea of enlarging the salt shed and
stockpiling when it’s easier to obtain. Josh stated that he prefers not to stockpile as the piles tend to crust
over.

There are two final culvert projects that Josh is working on with Tyler Billingsly.

Madi asked if the pavement on German Flats where a recent truck fire took place should be addressed as
well. Josh believes that that area will fall apart and that it should be patched. Madi suggested that the
Town submit a claim to VLCT about this pavement work as well, which the Board supported. Josh will
work on getting pricing on this.

Josh stated that someone hit the guardrail at the bottom of Mount Ellen Road, which has been a frequent
occurrence; the guardrails can receive only so much damage before they must be replaced -- at a cost of
approximately $2,000. The Town cannot go after an insurance company unless the damage is
documented.



Chuck noted that if there is a fatality on a Town (or State, within Fayston) Road, it should be reported to
PACIF.

10. Quote Signing — Viking — 2027 New Plow/Dump Truck

This quote signing doesn’t commit the Town to anything but gets the process moving and gets the Town’s
order into the queue. There are significant increases in pricing already. This quote is for $111,000. Josh
stated Viking is good with warranty work and is the company he recommends. The signing is to get the
order in place for delivery in 2027, when the cost will be incurred.

Chuck moved to approve ordering the truck based on this quote, Mike seconded. All in Sfavor, motion
approved,

11. Certificate of Highway (confirming the road mileage in town)
Class 1: 0

Class 2: 6.81 miles

Class 3: 28.24 miles

Class 4: 5.73 miles (German Flats Road)

State Highway: 5.824 miles

Total: 40.244 miles

The members of the Board signed the Certification.

12. Liquor Licenses
a. Ratify approval of Hyde Away via email on 12/31/25
Chuck made a motion to approve Hyde Away'’s liquor license, Mike seconded. All in favor, none
opposed. Motion passed.
b. Ratify approval of GMVS Gala- Event 1/16/26 - via email on 1/7/26. The Board gave Madi
permission to approve this.
¢. Ratify approval of GMVS Gala — Event 1/17/26- via email on 1/7/26. The Board gave Madi
permission to approve this.
13. Other Business:
Signing of the release of liability following payment for insurance property damage to guardrails on
Bragg Hill Road. The total payment is $1,970 from Creative Risk Solutions.

Mike moved to accept the release of liability, Ron seconded. All in favor, none opposed. Motion passed;
Chuck signed the release.

14. Read Mail and Sign Warrant
15. Executive Session — Employee Handbook Review

At 7:13 pm, Chuck made a motion to enter executive session, Ron seconded, all in favor, none
opposed.

At 7:26 pm, Cuck made a motion to exit executive session, Mike seconded, all in Javor, none opposed.
No, action was taken.

At 7:27 pm, Chuck made a motion to adjourn, Ron seconded, all in favor, meeting adjourned.

Submitted by,
Eve Silverman
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