Selectboard Special Budget Meeting Minutes
January 12,2026 at 4:00pm
Robert Vasseur Municipal Building

Selectboard (SB) Attending: Chuck Martel (Chuck), Ron Graves (Ron), Michael Jordan (Mike) i
Selectboard Assistant & Town Clerk: Madison Vasseur (Madi)
Treasurer: Sarah Stavraky (Sarah)

Meeting called to order at 4:00 p.m.

The Selectboard planned this meeting in hopes that we would have a few more numbers to fill in the
blanks regarding the 2026 budget.

Sarah let the Selectboard know that the final number the Town received in interest was $84,821.88. This
was based on having the money market account for nine months. The Board decided to stay conservative
and budget Acct. #4075 Interest at $60,000 for 2026.

Expenses:

Acct. #5380 Fire Department — 6% increase from last year. $91,620 is based on 40% of the draft
budget that was presented to us by Waitsfield. York said that they plan to officially approve the budget on
1720. Ron wanted to clarify that this is the working budget and does not include the building repairs and
air tanks that we have planned for in the reserve account.

Mike and Sarah agreed, and it appears that the budget presented to Fayston is just the working budget for
2026.

Acct. #5900 Joslin Library — 5% increase from last year. $30,002.00 is the presented budget, and the
library has its final vote on their budget on 1/14.

VLCT Acct. #’s 5400, 5410, 5430, 5435 — We are still waiting to hear back from VLCT on actual
numbers. Chuck and Sarah decided to plug in the numbers from last year in hopes of seeing a rough final
number.

Washington County Acct. #5925 — 11% increase from last year. $39,932.00 is the proposed budget,
which plans to be approved on 1/21.

Mad River Planning District Acct. #5714 — 5% increase from last year. $71,751.00. Chuck let us
know that they plan to approve their budget on 1/14 at their final budget approval meeting.

Donations:
We have no new requests since our last meeting. The 2026 request total is $30,868.00. The increase from
last year is due to two new requests in 2026 from Mad River Valley Arts and Mad River Mentoring.

Ron said that next year we should work on our motivation for what and who the Town plans to donate to.
The requests have increased, and it might be time to narrow down our focus and goals.

Ron and Mike both discussed StewardMRYV, which is the second-largest request. This is not to say the
Town is not in support of all these organizations; however, multiple requests are using other
organizations’ 501(c)(3) status.



Chuck said that the points are all valid, and this year we can look at making a plan. In the beginning, he
felt the major focus was on medical.

Ron said StewardMRYV is a great cause but feels it should be part of someone’s working budget and not
classified as a donation. !

The Selectboard is comfortable with these donations but wants to make sure we define the donation goals
for Fayston in the next year. We started this year by asking for financial reports and want to ensure our
purpose is clearly laid out for next year’s budget.

Madi said that she would look to see if other towns have plans, templates, or requirements that we may be
able to follow.

Chuck made a motion to accept the donation requests for 2026 in the amount of $30,868.00. Ron
seconded. With no further discussion, the motion passed.

Now that we have some rough final numbers, we can circle back to the income portion of the budget to
discuss the general fund balance.

Sarah stated that last year we had a fund deficit of approximately $393,000.00. After touching base with
the auditors, who are still working on final numbers, we can assume that this year we will have a net
income of $950,000.00. We need to cover the deficit, which was all related to the flood of 2024. This will
leave roughly $550,000.00 that the Board can decide how much of will be moved to Acct. #4999 to
reduce the amount of taxes we need to collect.

With the updates made tonight, the budget is currently looking like $2,113,231.66.

Sarah said that, doing the math on the spot, we would need to use $175,000.00 of the fund balance to
have an increase of 1% from last year’s Town budget.

The rest of the fund balance would stay in the reserve account and could be used as a “rainy day” fund.
Ultimately, because we had a fund balance in 2024, we were not further in the red and were able to pay
emergency flood bills right away.

We need to be clear and reflect in the budget how much we have allocated to lower the tax rate so we
know how much money needs to be raised when collecting taxes.

Sarah stated that the actual budget is up 13% from last year, but depending on the amount the Board
decides to use from the fund balance, we can keep the tax rate more stable and avoid large year-to-year
increases.

Ron asked when this decision needs to be made, and Sarah let him know that it will be when the Warning
for Town Meeting is signed and approved on January 27, 2026. That is when all final numbers will be in.

The Board asked Sarah if, as final numbers come in, she could email the budget spreadsheet with some
percentage examples. Everyone agreed.

Mike stated that we should try to use enough of the fund balance to have a 0% increase in the Towns
municipal budget, knowing that it might result in a reduction in the tax rate depending on the grand list.



Chuck said that after the increases over the last three years, that is a great goal. Mike and Ron added that
we already know the state portion of the tax rate is going to be another major increase across the state.

The Selectboard is hoping not to have another special budget meeting. As numbers come in, Sarah will
forward the spreadsheet to the Selectboard. At the regular Selectboard meeting on January 27th, they will
approve the Warning, which will determine the amount to be used from the fund balance and finalize the
2026 budget.

All numbers are preliminary and subject to change as additional information comes in.

Other Business:

Scheduling road crew interviews after work on January 20th and 21st, weather permitting,

At 4:28 p.m., Ron made a motion to adjourn. Chuck seconded. All in favor—motion carried.

Respectfully submitted,
Madison Vasseur
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Approved, Chuck Martel Selgcthoard Chair




