Budget Selectboard Meeting Minutes

November 17, 2025 at 5:30

Robert Vasseur Municipal Building

Selectboard (SB) Attending: Chuck Martel (Chuck), Mike Jordan (Mike), and Ron Graves (Ron)

Selectboard Assistant & Town Clerk: Madison Vasseur (Madi)

Treasurer: Sarah Stavraky (Sarah)

Guests: Brian Litmans (Brian), Amy Dalton {Amy), Andrea Henderson (Andrea), Peter Colgan (Peter)

from the Fayston Conservation Committee (FCC).

Meeting called to order at 5:32pm.

Andrea read aloud the proposed budget request to the

SB, explaining each line item and what the funds will
be used for, as seen in the chart below.
After last year’s budget meeting, the Selectboard had

Budget
Request /
ACTR 2026 Fayston Conzervation Commizzion - Budget Request Estimated
expenditures
2026
5470
MeCullough Barn (Powder post beetle perimeter treatments) $ 400
BUDGET REQUEST § 400
5706
Annual Operating Expercze: [AVCC memberzhip, community engagement. etc)  § 1,000
Mad River Valley Invasives Intashe 5 5000
Community Recreation Visioning (Atttuce with Gratitude education iniatve)  § 250
Mad River Valley Bear Inative 5 500

requested that the FCC draw down the funds in the
Town Forest Reserve and move more toward an
operational budget.

The FCC plans to use the reserve funds in 2026 to
continue the Chase Brook Town Forest updates— 3002
surveys/ecological assessment work. They hope to add
more educational signage at the McCullough Barn,
Chase Brook Forest, and at the new pollinator gardens.
The FCC explained the expenses coming out of the
Town Reserve are all aspirational, but that if all goes
wellin 2026, they would decrease the Town Forest
Reserve account (Act #3032) from $44,213.00 to
$27,653.00.

The FCC is asking the Selectboard to fund $11,150.00
in their annual 2026 budget. The Town can’t count on
the $300.00 in donations that is shown in the above
chart. The Selectboard agrees to move their requests
into the Town’s operational budget that is coming
together as we finish out the year.

3030

BUDGET REQUEST $ 6,750

CONMSERVATION RESERWE FUND
Future Conzervation Opportunites s 4,000
BUDGET REQUEST § 4,000

TOWN FOREST RESERVE FUND

Expenszes
(hase Brock Town Forest [Sub sccount 0302)

Survey/ecological aszessment mork $ 4,000
Interpretive zignz § 2,000
Pollinater garden: $ 300
Chaze Brook Managemrent Plan update $ 1,000

Totol Chase Brook Expenses § 7,300

Boyce Hil Town Forest (Sub sccount 0301)
Maintaining Open Area: / Vegetation Mansgemers (Thiz isindludedasa  § 4,000
cortingency in the event that Sugarbush is unable to prowide services in
kird)

Toolz & Equipment [DR Mower) H 4,000
Equipment maintenance & fusl s 250
Kiozk & zignage $ 1,000

Totol Boyce Hill Expenses § 9,250
Total Town Forest Expenses (to be drawndown from TF Reserve Fund) § 16,550

Income, Grants, Transferz
Fundreising - Boyce Hill
Events s 300

Private donations (Big Bazin Forest conetion of 53,300 recenned §/10/2023, recited to ]
Toan Forez Rezerve Fund)

Totel Town Forest Income, Gronts, Tronsfers § 300

BUDGET REQUEST TO FAYSTON SELECTBOARD FOR2026 § 10,850

Decision on the engineering bids regarding the two box culverts:

e East Engineering - $63,000.00
¢ MSK Engineers — $67,750.00
¢ DuBois &King - $93,140.00



Sarah explained that with any alterations made to their bids, we would have to stop work and get
approval from FEMA.

The Town knows that FEMA accepts the percentage approach that East Engineering presented, as
he is the Town’s engineer for the two bridges that were lost in 2024. East Engineering also comes in
as the lowest bid.

Mike made a motion to accept the bid from East Engineering regarding the two box culvert projects.
Chuck seconds; all in favor, motion passed.

Next Item - Approval of catering permit from Split Stills, LLC for an upcoming event on
November 22nd at Mt. Ellen Base Lodge.

Madi explained that this permit went to Waitsfield first and was re-routed to us, and because you all
were meeting, she wanted to get it approved instead of ratifying it at the next meeting.

The Selectboard gave Madi approval to accept the upcoming catering event.

Other Business -

Sarah explained to the Selectboard that now that the delinquent tax date has passed, she showed
that the delinquencies are down nearly $140,000 compared to 2024. She let the Board know that
we should stay on the conservative side, especially as this is for income, and budget $8,000 for
delinquent tax interest and $7,000 for delinquent tax penalties.

Sarah also let the Board know that we received payment from Current Use, and she was able to add
$54,000 to the Current Use Income line and $15,500 to the PILOT Income line.

6:20 p.m. - Ron made a motion to adjourn. Chuck seconded; all in favor. Meeting adjourned.

Respectfully Submitted By,
Madison Vasseur
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Approved: Chuck Martel Date:




