Selectboard Budget Meeting Minutes
December 2,2025 - 5:30pm
At the Robert Vasseur Municipal Building

Selectboard (SB) Attending: Chuck Martel (Chuck),Ron Graves (Ron)
Treasurer: Sarah Stavraky (Sarah )

Selectboard Assistant & Town Clerk: Madison Vasseur (Madi)
Guest: Dave Frank

‘Meeting called to order at 5:30 p.m.

David Frank explained to the board that regarding the $4,000 Energy Resilience Grant that the town had
previously applied for, he looked over the documents and does not think the town can utilize the funds.
It's for organizing energy-related committees and more advertisement. He let the board know that he
believes we should forfeit this grant.

Moving on to Municipal Building Expenses — Act #5460: Dave said that for 2026 we should budget about
$5,000 again for heat. That includes a load of pellets, which usually comes at the end of the year.

Act #5470 regular building expenses: Thinking of funding that account again at $5,000. We had
budgeted $1,500.00 for mowing. Sarah recommended we separate that. Ron agreed, so then we can
track it. We now have a larger road crew; it may be worth having mowing done in-house.

Dave Frank explained to the Selectboard about building maintenance, which the SB agreed should come
out of the reserve accounts. ‘

e Painting Estimate $6,000-8,000

* Trees around the Town Office $10,000, with a possible income return of $6,000 after the sale of the
logs ‘

e Under Stage Curtain — $500

The Selectboard thought they would add another $10,000.00 into the Building Maintenance Reserve in
hopes of getting these projects completed in 2026.

SB reviewed income line items regarding the Municipal Office.
Act #4042 Fees — The board decided on $17,000.

Expenses:
Act #5920 Loan Interest $32,000.00

Elections:

Madi explained that we will have three elections: Town Meeting, State Primary, and the General
Election.

She thinks it’s safe to level-fund Act #6005 with $1,000.



Supplies Act #6010 — Our Owl recording software for all meetings seems to be blurry if anyone has
watched from home. It's on sale right now due to Cyber Monday sales.

Selectboard gave Madi permission to purchase under this year’s budget and look into getting a case for
protection.

For 2026 the Selectboard level-funded that account with $1,000.

Town Report: We signed a three-yéar contract, and the cost should not change: $3,500.
Cleaning of Town Hall: Sarah recommended $2,000, as our cleaning lady has been coming more

regularly.
Electricity (Act #5455 $3,000) and Phone (Act #5475 $3,600) are level-funded as nothing should change

in those line items.

Computer Expense (Act #5600): Last year we budgeted for a website upgrade. Sarah recommended
keeping that amount included due to all the software expenses increasing. SB agreed to $16,000.

Postage (Act #5625): Patti had bought a ton of forever stamps before one of the pfice increases. This
year we will actually have to buy postage. Selectboard agreed on $3,200.00.

We will review the Reserve Accounts at the next meeting on December9, 2025.

Donations:

Ron expressed his concerns that the donation line items have increased over the last few years. It's
crazy that some of these companies are asking for a small donation but their income is over 3 million.
These are all funded by federal grants—our tax dollars. Then they come and ask the town for more. I'm
in favor of these; it's just starting to add up. Also, a few of these are co-mingled; they are asking for

money under another 501(c)(3).

Chuck said this sheet shows in 2020 the town’s donation line was $18,088, and in 2026 it’s $30,368. He
understands that the cost of business has increased, but we need to be cautious. Look at what the state
let us know about property taxes possibly having another increase next year.

Ron said the new one, Mad River Arts, has a miscellaneous expense of $65,000. That is something | feel
like we should look into.

StewardMRV — The Selectboard asked for more information, as their ask is the second-highest at $7,500.

Ron said, I'm not trying to make a fuss this year; | just think we need to be really cautious.
Mike stated, | wonder if something like StewardMRYV should be under the Mad River Planning District

budget.
Ron said, yes, a lot of co-mingled funding. We give to someone, and they give as well.

Chuck said he thinks asking for all the financial statements was a big step in the right direction.

Chuck made a point that next year we should have the big-ask donations come to the Selectboard in
September, so at budget time it’s not as much of a crunch.




The Selectboard is going to table the donation discussion to the next meeting on December 9th in hopes
that they will get more information.

The Selectboard has a joint meeting on Monday, December 8th, to go over that budget.

Chuck moved to go into executive session at 6:37 p.m., Ron seconded. All in favor, motion carried.
To discuss employee salaries for the upcoming 2026 year.

Chuck moved to exit executive session at 7:12 p.m., Mike seconded. All in favor, motion carried.
No action taken at this time.

Chuck moved to adjourn the meeting at 7:12 p.m. Mike seconded. All in favor, motion carried. Meeting
adjourned.

Respectfully submitted.

Madison Vasseur
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