Selectboard Budget Meeting Minutes
November 18,2025 5:30pm
Robert Vasseur Municipal Building

Selectboard (SB) Attending: Chuck Martel (Chuck), Ron Graves (Ron).
Treasurer: Sarah Stavraky (Sarah) \

Town Clerk & Selectboard Assistant: Madison Vasseur (Madi)

Guests: Jason Wilson ( Jason- Zoning Administrator) Doug Mosle (Doug- Lister)

Meeting called to order at 5:30 p.m.
SB reviewed the income and expense line items for the Zoning Department with Jason Wilson.
Income (Acct. 4048) — Jason recommended continuing to budget $9,000.

Legal (Acct. 5320) - This line item is not just legal for zoning/planning. Jason doesn’t see anything in
the pipeline. Sarah recommends budgeting $5,000 due to possible legal fees regarding the VT Bond
Bank, which is who the Town has borrowed money from in connection with the flood damages.

Advertising (Acct. 5700) — Sarah explained this line item is a bit higher this year due to advertising
for a Road Crew member. Everyone agreed to keep the budgeted amount the same at $2,000.

ZA Expenses (Acct. 5710) - Lowering from $750.00 to $500.00.

Planning Commission/DRB (Acct. #s 5711 & 5720) - Jason recommended that over the next two
years the budget increase due to the Town Plan. Jason explained that Langford Davidson (Planning
Commission Chair) and he have discussed that they are planning on applying for a few grants, but
that we may need additional maps and resources connected to completing the updated Town Plan.

Acct. 5711 & 5720 - The Board discussed renaming these accounts. Acct. #5711 will be Planning
Resources. Acct #5720 will be DRB Resources.

Acct. 5720 - Plan on lowering the budgeted amount to $250.00.

Jason let the Board know that the Planning Commission is planning on applying for the Municipal
Planning Grant. If they receive it, there would be a 10% Town match. '

Sarah explained that for most state grants, we pay upfront and get reimbursed, but would also need
to consider the 10% match. If you apply for this grant in 2026, you would have at least a year to
spend it.

The Selectboard talked about adding a Grant Expense line item, where the Town can budget the
10% match.

SB reviewed the expense line items for the Listers Department with Doug Mosle.

Acct. 5610 - Doug explained it’s mostly mileage, and yes, it looks under now, but it should/will even
out as we close out the year.



Acct. 5612 - Doug explained that they have not billed us yet, so it looks way under budget. We’re
waiting for NEMRC to bill us. $750.00 is what it costs for them to host our mapping on the website,
but the rest is connected to their time updating our maps. Sarah explained that every other year we
get billed closer to $3,000. Doug explained that the actual map (shapes of property) has not been
updated since last year.

Acct. 5650 — Seminars and trainings. We’re under as an office, but many trainings are now offered
online.

Doug said next year, due to the new law that is starting to be enforced, the Town would need to have
all listers trained or get rid of the listers and move toward an assessor model. Doug has been told
that we may not have listers as of Town Meeting. Doug explained that if we don’t or can’t elect a
quorum of listers at Town Meeting, the Selectboard can appoint an assessor for the remainder of
the year. Doug plans to do Tier 2 training next year, which will make him qualified to be an assessor
if we have to move in that direction. The Selectboard put $3,500 in to make sure to cover Doug’s
upcoming training and ensure Madi and Sarah are able to go to the Clerk trainings.

Reappraisal Reserve (Acct 8008) - Ron said that even though we have enough money to cover the
upcoming reappraisal, we want to make sure we continue to fund this account so that we’re in good
shape in another seven years. Doug agreed and explained that the Town has always kept up with
that, which is why we’re prepared. The State gives us about $10,000 a year due to parcel amount.
The Board discussed and decided to add $10,000 as well to continue to grow the reserve account
and be prepared for the next reappraisal.

Other Business — The Public Hearing regarding the LURs. We want to discuss the language that
we’re going to send to the Planning Commission for their December 8th meeting regarding the two
LUR changes that the Selectboard did not approve.

Proposed Language from the Planning Commission that the Selectboard did not accept:

¢ Section 2.1(E)(3), 2.2(E)(3), 2.3(E)(3), 2.4(E)(3), 2.6(E)(1) & 2.7(E)(3) - Changed “Bicycle trails shall
be constructed using appropriate standards and practices such as those outlined in the guide
developed by NYDEC. https://faystonvt.com/wp-content/uploads/2025/01/APA-MTBGuidance8-
1017.pdf”

to “Trails shall be constructed using standards and practices found at the Vermont Agency of
Natural Resources at the following website https://fprvermont.gov/recommended-trail-standards
or contact the Zoning Administrator for more information.” The existing link in the LURs was a
broken link and needed to be replaced.

¢ Section 9.2(A)(8) - Created an exemption for trails if the correct guidelines are met. Section 9.2(8)
will read: “The building and rebuilding of trails using standards and practices found at the Vermont
Agency of Natural Resources at the following website https://fpryvermont.gov/recommended-trail-
standards.”




Selectboard’s Language to send back to the Planning Commission:

* Trails should be constructed using standards and practices found at the Vermont Agency of
Natural Resources at the following website hitps://fprivermont.gov/recommended-trail-
standards or contact the Zoning Administrator for more information.

e There should be no permit required for building trails. The Selectboard feels that section 9.2
(A)(8) could be left out, and does not want it to be contradictory regarding the above change
from shall to should.

If the Planning Commission would like to have language stating some enforcement language, that’s
fine. The Selectboard has no recommendation for that language.

Madi will send a draft over to the Selectboard before submitting it to the Planning Commission.

All numbers are preliminary and subject to change as information continues to come in until the
end of the year.

6:29 p.m. Ron made a motion to adjourn the meeting. Chuck seconded. All in favor. Meeting
adjourned.

Respectfully submitted,
Madison Vasseur

@HMWLR_L

Approved: Chuck Martel




