Selectboard Budget Meeting Minutes
November 5,2025 at 5:30pm
Robert Vasseur Municipal Building

Selectboard (SB) Attending: Chuck Martel (Chuck), Mike Jordan (Mike) and Ron Graves (Ron)
Selectboard Assistant & Town Clerk: Madison Vasseur (Madi)

Treasurer: Sarah Stavraky (Sarah)

Road Foreman: Josh Livingston

Meeting called to order at 5:30 p.m.

Ron had Sarah calculate the employee expenses regarding the Health Reimbursement Account
that is offered to Town employees enrolled in Fayston’s health care plan. This upcoming year, the
Town will be switching to MVP, with an 11% increase. The new MVP plan that the Selectboard has
chosen includes a higher annuat deductible. The employees’ monthly premium will actually
decrease. The Board wanted to review whether employees should continue to pay the same
amount they have been in 2025, which would lessen the Town’s exposure due to the higher
deductible. The Board decided to continue with the 15% contribution from employees, which will
be a savings for Town employees this coming year.

Madi will reach out to Craig, as he wanted the Town to sign an agreement with the company that
houses our HRA account. We believe this needs to be signed due to the Town switching our
insurance provider, even though we are not changing the company used for the HRA.

Now onto the Road Department Budget for 2026.
The Selectboard reviewed the following accounts:
» Highway Equipment: Accounts 5090-5125

» Highway Garage: 5130-5150

* Highway Supplies: 5070-5085

¢ Reserve Accounts: 8001, 8002, 8006, 8012, 8014

The Town received $30,000 in state emergency funds, and the Board had Josh pre-order culverts to
have a supply going into 2026.
' Josh talked with the Seléctboard about increases in materials, parts, and tools. They worked
together to level-fund as many accounts as possible.
Proposed increases will be in truck repairs, tires, sand, salt, and tools. Most of our trucks are under
warranty, but maintenance and labor costs have gone up.
Josh got some pricing regarding crack sealing on our paved roads—$6,500 to $7,500 per day to have
that completed. We would need them for about a day if we were to have the cracks sealed on Bragg
Hill.
Chuck asked Josh about #9 Hill. The Town has had that engineered a few times. Madi and Sarah will
look for the plans. The Board said we should be proactive about #9. Mike believes that in the plans
there were some more reasonable, cost-effective options. Josh said he thinks that getting down to
the base level would be something the road crew could do.

Equipment Reserve Account - In 2026, we are due to upgrade the Town Loader, hoping that with
our trade-in it would be around $140,000. That includes a second bucket with teeth, which would
be very beneficial in our pit and something we would keep going forward. Josh said he reached out



to a few companies, but John Deere seems to have the best price and compatibility with our current
equipment.

Josh also got pricing on a pickup, as the current truck has over 75,000 miles and is no longer under
warranty. Josh said that with a plow, he received a quote of $71,000 before trade-in.

In 2027, we would have to look into another dump truck, which takes 2+ years to actually get. Josh
said he assumes it will cost around $250,000 for a new one.

Within the next two years, we are going to need $200,000 and want to make sure we’re spreading
the expense out over 2026-2027.

Town Road Construction

For gravel expenses, if we plan on having McCollough come and crush 10,000 yards at $8.00 a yard,
that would be $80,000. Josh said he is going to check to see if they would come for less than 10,000
yards. It costs over $18.50 a yard ptus hauling to get the material we used on North Fayston Road.

Upcoming Meetings

We hope to have the final numbers regarding the Capital Budget at the December 9th Selectboard
meeting.

The Selectboard plans to cancel the December 23rd meeting due to the holiday and members
being out of town. We will have the pubtlic hearing regarding the Capital Budget at the first
Selectboard meeting of the year on January 13th.

All numbers are preliminary and subject to change as information continues to come in through the
end of the year.

At 6:51 p.m., Chuck made a motion to adjourn. Mike seconded. All in favor—motion carried.

Respectfully submitted,
Madison Vasseur
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Approved, Chuck Martel Selg€tioard Chair
.




