Minutes of the Selectboard Meeting
Town of Fayston, Vermont
Tuesday, September 23rd, 2025, 6:00 pm
At Robert Vasseur Town Hall

Attendees: |

Select Board Members: Chuck Martel (Chuck), Ron Graves (Ron), Michael Jordan (Mike)

Town Clerk /Selectboard Assistant: Madi Vasseur

Minutes Taker: Eve Silverman (by Zoom)

Guests: MRVTYV, Brian Voigt, Central VT Regional Planning Commission, Josh lemgston (Road
Foreman)

Chuck called the meeting to order at 6:00 pm.

1. Approve Selectboard Meeting Minutes — September 9th, 2025
Mike moved to approve the minutes. Ron seconded; all in favor, motion carried, minutes approved.
2. Additions/Deletions to Agenda:

Chuck mentioned the following additions: Mutual aid agreement from CVRPC should be reviewed at
a later time; Road policy; ratify the approval previously given for liquor license to Four Quarters;
local option tax for MRV; Doug Mosle regarding changes that will be taking place; another curb cut;
executive session

3. Public Comments: None

4. USDA — Brian Voigt from CVRPD

Brian Voigt: Madi reached out to me to help explain the Emergency Watershed Protection Program.
In 2023, the Federal Government paid 100%,; for the 2024 events there was a “sponsor’s match” -- the
sponsor is generally the Town, but the Town isn’t required to pay the match. Different towns have
handled the payment of the match in different ways. The program identifies structures that will suffer
immediate harm under the next flooding event, and if so, they may qualify for the program. There is
potentially engineering, oversight, and construction assistance through the program.

Brian: If the Selectboard votes to engage with the program, there is no financial obligation from the
town. There is no guarantee that the program will be around next year, and there may be additional
floods to contend with, so I would recommend moving forward with the initial stages.

Ron: What projects are we talking about? Madi: The Mackenzie Camp, and Palmer/Russell.
Brian: The commitment comes when the machines start work. Up to that point, the Town/Landowner

can decide not to move forward. At a minimum you would get project designs, which could be used
later.



Ron: Is this available to both municipalities and private property owners? Brian: Yes, but the only
projects that were qualified for the 2024 event were the two private properties mentioned above. It
will not cover properties covered under the FEMA buyout.

Chuck: This would kickstart the process for those two projects; if there were a new flood event,
would we start again to identify those projects, correct? Brian: Yes

Ron: For these projects, the property owners would pay the match, 25%, right? Brian: Yes, you could
manage that in any number of ways (escrow, reimbursement, etc.). Chuck: So, would there be a
separate agreement between the landowner and the Town? Brian: Correct. And technical assistance
through the program might cover the costs of drafting the agreement.

Brian: The first step is to see if NRCS is doing the design, or if the Town would need to do that. If
that’s the case, we would put out RFPs, file additional funding requests, if necessary, and get bids for
attorney fees, etc.

Chuck: Will you help with the RFP? Brian: Yes, | have templates that can be used.

Chuck moved to approve moving forward with the USDA grant on behalf of the Town and the two
landowners who experienced damage in the 2024 storm and were qualified for the program. Ron
seconded, all in favor, motion approved.

Mad River Arts — Dana Donaldson (could not attend, will be rescheduled)
Memorandum of Understanding — MRVAS

Chuck: Moretown signed their agreement with a change; Warren and Waitsfield signed the original
version. We had a change, as well as incorporating Moretown’s change. Waitsfield and Warren will
hopefully sign the document we proposed. If this is the case, we could sign our updated version
tonight which would become the official document.

Chuck moved that the Selectboard sign the MOU between the Town of Fayston and MRVAS. Mike
seconded. All in favor, motion passed.

Curb Cut Boyce Road, Dunbar Hill

Boyce: Josh explained where the curb cut is proposed. Madi: The property has been for sale, and the
realtor reached out to request the curb cut. Ron: In future, the requested curb cuts should be marked
out. Josh: there should be a 2’ culvert. Ron: There should first be a stake placed in the location so
there is no mistake. Chuck: Let’s put off approval until it is marked.

Dunbar Hill: Josh: This one is staked out, there is a 2’ culvert required, no other special conditions are
needed.



10.

Mike made motion to approve the curb cut for the Johnson property on Dunbar Hill Road. Ron
seconded. All in favor, motion passed.

Road Foreman Update

Josh: The culvert for Judy Gates’ waterline is complete. After the waterline is connected, we will
return to finish ditching. Madi: She is trying to get this done before November 1%. Josh: We are
getting ready for change of season. Gravel pit work is delayed by a week. I’'m talking to
McCullough about crushed gravel scheduling. Grass seed is down on some of the ditches (not
planning to hydroseed, it’s very expensive and the rye has grown well even in the dry weather). We
are creating a turnaround on Judy Gates’ property, at the intersection of Center Fayston and Strong
Road for the school bus. Ron: Should we document with Judy that this is the plan in an email to
make sure she’s ok with it? Josh: She wants it for extra parking too. Madi will draft an email to Judy
to document the agreement.

a

Gravel Pit Update

Ron: I talked with McCain about a survey and received an estimate to flag the boundaries and then do
a full survey. He’s about six weeks out to schedule this. Is there a reserve for this? Mike: Yes.

Mike: We could use LIDAR (satellite elevation) to get an idea of what’s still there. Ron: Having it
flagged is worth it right? Mike: Yes. Then we should get a base map from McCain with current
elevations (this can be done without having to even go to the pit). We don’t need a full survey. We
just need a “digital topo”. We could place borings in early winter. Ron: I've already authorized the
flagging boundaries and will talk with McCain about next steps.

Other Business

MOU for Mutual Aid through CVRPC: Chuck: The concept of this is that every town provides a list
of contact people and equipment they have; if there is a disaster, we can call other towns to assist. It
also creates a mechanism for towns to reimburse other towns for aid provided. Let’s put it on the
agenda for next meeting after everyone has time to review it.

Road Policies: Chuck: There is wording prepared by us for a road policy; the planning district (MRV
and CRVPD) came out with a different wording. Let’s also put this on the agenda for the next
meeting. '

Ratify the Four Quarters Liquor License: Ron made a motion to ratify, Mike seconded; all in favor.
Motion passed.

MRV Local Option Tax: Chuck: This was brought up previously. Now there is no charter change he
described in his email to the Selectboard members. MRVPD has proposed this be looked at again.
For right now, there is just a discussion.

Doug Mosle: Chuck: I'd like to invite Doug to come to a meeting to explain the changes. Madi
suggested that this can happen at the November budget meeting. The rest of the Board was
comfortable with that plan.



11. Read Mail and Sign Warrant (no mail) 1

12. Executive Session
No action taken.
At 7:03 pm, Chuck moved that the Board go into Executive Session, Mike seconded. All in favor,
motion passed.

13. Adjourn
At 7:14pm, Chuck made a motion to exit the executive session and adjourn the meeting, Ron
seconded, all in favor, meeting adjourned.

Submitted by,

Eve Silverman
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