
 Minutes of the Selectboard Meeting 

Town of Fayston, Vermont 

Tuesday, June 10th, 2025, 6:00 p.m. 

At The Robert Vasseur Municipal Building 

 
Attendees: 

Select Board Members: Chuck Martel (Chuck), Ron Graves (Ron), Michael Jordan (Mike) 

Town Clerk /Selectboard Assistant: Madi Vasseur 

Minutes Taker: Eve Silverman (by Zoom recording) 

Guests: Langford Davidson, Lauren Kolitch, Josh Livingston (Road Foreman), Andrea Henderson 

(Fayston Conservation Commission), Kimberly Phelan (by Zoom), MRVTV 

 

Chuck called the meeting to order at 6:00 pm. 

 

1.  Approve Selectboard Meeting Minutes – May 27th, 2025 

 

Mike moved to approve the minutes. Ron seconded; all in favor, motion carried, minutes approved. 

 

2. Additions/Deletions to Agenda 

a. Discussion of violations of dog ordinance 

b. Trees in Shepherds Brook 

c. Delete #7, Road Crew Yearly Reviews (to be held on June 11th) 

d. Town Garage Update 

 

3. Public Comments: None 

 

4. Lauren Kolitch – Tucker Hill Road 

 

Lauren requested that the Town pay for the cost of replacing the culvert on her driveway and properly 

ditching, stone lining, sloping, and probably a catch basin. She has already purchased the culvert and 

doesn’t expect reimbursement for it. 

 

She explained that what was in currently is a 24” culvert, which had been upsized from 18” in 2011 after 

Irene (the Town wanted to use an 18” culvert, but Lauren refused). She had it installed by Fred Viens 

with Town oversight and approval and engineers in consultation. 

 

Since then, there have been several rain events that have done damage to the road at the intersection of 

Mikhal Drive and Tucker Hill Road. She emphasized that her driveway is extremely well built and there 

has never been an issue caused by a failure of this driveway. 

 

She stated that in the past five years there have been three incidents that have caused significant runoff 

from the Town Road.  In her opinion, this is due to the failure of the Town to properly ditch, improperly 

sized culverts on Tucker Hill Road, improper slopes of ditches, and failure to use other stormwater 

control methods, These events have cost her a total of around $10,000. 

 

The most recent event of a few weeks ago took out Tucker Hill Road just above her driveway. Lauren 

stated that the water jumped the “vastly undersized” 18” culverts and the one-to-one slope on the ditches. 



 

Lauren requested that the Town install the culvert she has purchased and do the other necessary work for 

the following reasons: 1) this is not a simple rain event – the Town should have known after repeated 

heavy rains that these failures would happen (she is putting the Town on notice); she shouldn’t have to 

spend thousands of dollars frequently when her driveway is properly built and she has the correct sized 

culvert; 2) Tucker Hill Road above her driveway is not built to the State or Town standards. According to 

the standards, you can’t have vegetation on a one-on-one slope; 3) the ditching on either side of her 

driveway can’t be repaired without moving her culvert (when the culvert is removed it will have to be 

replaced as it does have some rot, but this is why she thinks it is fair that she purchase the actual culvert); 

4) she does not want to be responsible, as the road is not to standard, and another rain event will likely 

take it out again. The Town must join in the responsibility for damage to landowner property in this case. 

 

Chuck: I do want to mention the Town policy that it is the responsibility of the landowner to maintain and 

install, maintain and replace their own culverts. Lauren is asking for an exception to that policy. 

 

Chuck: Josh, can the ditching be done without impacting her culvert?  Josh: Yes, but I will have to narrow 

that section of Tucker Hill.  To get an appropriate slope, I will have to disturb some trees, two of which 

are hers. During the last flood, the water jumped the two culverts above her but also the three above that, 

and the area where it started was stone lined (all that stone washed down and plugged culverts). There 

were two driveways below her, one had to change a culvert, one had to reinstall a culvert. It would not 

make a difference to me either way to change her culvert when I do the work on the road. Better head 

walls at her culvert would be a plus. Lauren: The headwalls were taken twice now by the Town’s 

stormwater failures. I agree that headwalls are needed. I’ve done it twice in five years. The rocks have 

disappeared with the water flow. I would supply the rocks though. Josh:  I would recommend using 

concrete waste blocks, which are bigger, thicker and harder to move (3’x8’x18”). 

 

Lauren: I'll commit myself to getting the concrete blocks if you put in my culvert the way it should be put 

in, and you ditch around it, and you fix up my driveway in that area where it's now silted in, and you do 

some other remedial measures, including controlling the bank slopes. 

 

Ron: I believe that wider, shallower ditches are a better way to handle the water, the deeper the ditch the 

faster the water flows. 

 

The Board agreed to do a site visit at Lauren’s on Wednesday June 18th at 7am. 

 

5. Road Foreman Update 

 

Josh provided the report: 

 

We finished the North Fayston Road re-gravel.  It still needs to be re-graded.  I believe it will work out 

great. 

 

Halstrom has moved onto Dunbar Hill.  They are shaping the ditches; the material that was pulled out is 

being trucked out.  We are bringing in more materials to fill in the voids. 



 

(Madi stated that trees should not be cut at the moment, per FEMA, due to bat season.) 

 

The mechanic will be coming to change a piston on an excavator.  Hopefully, this will be covered by our 

insurance. 

 

There are two loads of culverts coming for Tucker Hill Road.  There will be a lane closure while they’re 

being changed out. 

 

Chuck: We have used up our culvert budget for the year; if we have to pay for the excavator repair that 

will be a problem. 

 

6. Road Crew To Do List 

 

7. Schedule Road Crew Yearly Reviews -- DELETED 

 

8. Vermont Alert Adoption Form 

 

Chuck: This allows us to get on the Vermont alert system to let folks know about road closures, etc.  

Madi: If the Selectboard signs it, they will be able to report.  If people are signed up for the alerts, they 

will get the notices. We can announce through our email system about it so that people can sign up for it. 

 

Chuck signed the form. 

 

9. Appointment of Kimberly Phelan to the Fayston Conservation Commission 

 

Andrea Henderson of the FCC spoke about Kimberly’s qualifications to join the Commission and 

recommended her for appointment. 

 

Mike moved to appoint Kimberly Phelan to the Fayston Conservation Commission, Ron, seconded.  All in 

favor, motion carried. 

 

10. Fuel and Propane Price Protection Plans 

 

Chuck signed the contracts. 

 

11. Liquor License and Catering Permits 

 

Chuck moved to give approval to Madi to sign the catering permits for Sugarbush for 6/24, 7/1, 7/8, 7/15. 

Ron seconded.  All in favor, motion carried. 

 

12. Approval of Excess Weight Permits 

 

Chris Griffin 

 



13. Selectboard To Do List 

This will continue to be listed on the agenda each meeting in the event that anything needs to be 

discussed. 

 

14. Other Business 

 

Town Garage: 

 

Ron: I had my roofer go in to look at the Town Garage, because Josh said leaves blow into it. The roofer 

suggested that we just foam in the gaps below the flashing.  Also, my steel guy, Bower Fabrication, can 

come to look at the door jamb and could probably fix it.  Once it is repaired, Lamoge will adjust it. The 

Board discussed possible options for a small expansion to the existing steel building. 

 

Dog Issue: 

 

There is an unlicensed dog that is roaming on a neighbor’s property. The neighbor is very upset about 

this. Madi had sent notices to the owner, but they haven’t responded.  Madi: We could ask Jeremiah (Dog 

Warden) to go talk to them, and then the next step would be a  fine.  Ron: It is our responsibility to do 

something; we have a dog ordinance. Next step will be to have Jerimiah meet with the owners again.  

 

Shepherd’s Brook: 

 

Mike: A Vermont State Forester said that he believes trees should be left where they are unless there’s an 

imminent hazard. Madi also contacted the State Agency of Natural Resources, and they recommended to 

leave them where they are.  The Board discussed the bridges downstream and their stability or potential 

vulnerability to trees moving downstream. Based on the above input, no further action will be taken at 

this time. 

 

15. Read Mail and Sign Warrant 

 

16. Adjourn 

 

At 7:08, Mike made a motion to adjourn the meeting, Ron Seconded, all in favor, meeting adjourned. 

 

 

 

Submitted by,   

 

Eve Silverman  

 

 

 

Approved: Chuck Martel       Date: 


