Selectboard Minutes
Budget Meeting- January 27,2025
5:30pm at the Robert Vasseur Town Hall

Selectboard (SB) Attending: Chuck Martel (Chuck), Mike Jordan (Mike) and Ron Graves (Ron)
Sarah Stavraky (Sarah — Treasurer) and Madison Vasseur (Madison — Town Clerk, Selectboard Assistant) Josh Livingston (Josh-
Road Forman)

Chuck called the meeting to order at 5:30 p.m.

The SB wanted to have one last meeting before signing the Warning tomorrow night at the regular SB
Meeting. Chuck let everyone know he invited Josh to attend tonight due to a conversation they had
about looking into hiring a subcontractor to finish the flood-related work on Dunbar Hill.

Sarah is navigating FEMA and has received a few different answers about whether the road has to be
100% completed before the town receives any funds. Sarah will try to clarify this.

Ron states that Dunbar Hill has been a big expense for the town, and no matter the process for when we
get paid, we need to get it done.

Josh states that especially if we have a rainy summer, the ditch line on Dunbar will not be able to handle
a heavy rainstorm with all the new material. This is why Chuck, Stuart, and | talked about getting a
subcontractor in ASAP. The Road Crew still has plenty of flood repairs on top of the annual maintenance
that really didn’t happen in 2024 due to the flood.

Chuck says we are also no longer in an emergency situation, so this work will need to go out to bid. Josh
and Sarah agreed.

Ron speaks up and says this really isn’t something we need to budget for. It's more about our cash flow
awareness. It’s not like we have budgeted for the $600,000+ in flood damages.

Mike agrees and says it’s going to affect the interest line item, as we may have to borrow more, but it
really shouldn’t affect the normal operating budget.

Ron says, “We’re going to move fast, as we’re going to want to get on someone’s schedule.” Madi will
work with Josh on getting an RFP out right away.

Chuck says that while we have Josh here, he wanted to talk about summer help and hiring a 4th person,
as we know we need to get on that very soon. We budgeted for a 4th employee from May to
September.

Josh asked Madi to reach out to VLCT about the legalities of it all, especially regarding running town
equipment. If they don’t have their CDL, they’re still part of the drug-testing pool.

Mike said even if we advertise for an entry-level position that doesn’t require a CDL, if we find the right
person, it might be worthwhile to extend the position to full-time.

Josh said, “Very true, and we could help someone get their coL”

Madi said she would look to see if we have a summer contract on record and put together a job
description so we can advertise.



Josh brought up that now that we’re not in an emergency status, we also need to put out an RFP for
haulers again, as Smith Road, Big Basin, Airport Road, and North Fayston Rd. all need material.
Chuck asked Madi to look into an RFP for that as well.

Josh stated that due to the poor quality of our gravel, trucking gravelin will be a big help, along with
subcontracting Dunbar Hill out. Every ditch in town needs to be addressed.

Dunbar Hill will need to be stone-lined again, and then the upgrade through FEMA to meet State
Standards. Smith and Sharpshooters will have to be stone-lined as well.

Josh states, “All of these are big and time-consuming jobs. Trucking material in and unloading/loading
that stone is a slow process due to the weight of the material, and it's not like any of our roads are flat.”

Ron stated that we can only do so much work in the summer months and we want to make sure we're
prepared and can complete the flood work so, were able to get reimbursed.

Josh agreed, and he’s hoping that we can get a crusher to the pit for winter sand, and some material for
non-flood road maintenance. North Fayston Road really needs outside of town material you can tellin
mud season by how slimy it gets. He’s hoping for good weather this summer, as the crew will be very
busy.

Ron said, “This all falls back on our cash flow, and we may want to add more to our interest line, asit’s
looking like we may need to borrow more than anticipated.”

(Act # 5920) The SB agreed to add another $5,000, in hopes that we may not need it all but it’s better to
be prepared.

Madi explained that she reached out to Darleen, who hosts the Town website, and she recommended
an overhaul. The process of updating the website is currently outdated and tricky. Darleen said that with
a little bit of training and a service upgrade, the website would be much more user-friendly for the
public and for uploading/updating. Madi provided the quote of $2,000, and the SB agreed to add that to
the computer software line item (Act #5600).

Ron said he was really looking forward to being under last year’s budget, but the unknown timeline of
when we will see funds from FEMA means the budget is over by $6,000 give or take, which he feels good
about because we’re budgeting for interest due to having to borrow.

Sarah said that before she runs and updates the spreadsheet to get a final number, we did receive the
donation requests from Good Beginnings for $200 and Green Mountain Transit for $610. You all had said
we were level-funding donations this year due to the flood, but just wanted you to be aware.

Sarah gave us the final number that will be on the warning that we will sign tomorrow night:
$1,843,877.08, which is a .4% increase from last year.

At 5:57 p.m., Ron made a motion to adjourn. Mike seconded. All in favor, motion carried.
Meeting adjourned.
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