Minutes of Budget Meeting
11/3/23 8:30 a.m.

Present: Jared Cadwell, Chuck Martel, Patti Lewis, Stuart Hallstrom, and Madison Vasseur.

Selectboard met with Stuart Hallstrom, Road Foreman.

Determined line items as follows:

5070 Calcium up from $13,500.0 to $16,000.00
5075 Sand up from $19,500.00 to $26,000.00
5080 Other Supplies down from $2000.00 to $1000.00
5085 Sand up from $30,000.00 to $35,000.00
5090 Blades up from $5000.00 to $9000.00
5095 Diesel stays the same at $50,000.00
5100 Repairs stays the same at $35,000.00
5105 Gasoline stays the same at $7,000.00
5110 Oil stays the same at $3,000.00
5115 Other Parts up from $7,000.00 to $8,000.00
5120 Rental goes down from $5000.00 to $2500.00
5125 Tires stays the same at $11,000.00

Reserve funds as follows:

8001 Road Retreatment Reserve goes up from $25,000.00 to $50,000.00
8002 Equipment Reserve stays the same at $275,000.00
8003 Bridge Reserve goes up from $500.00 to $1,000.00
8006 Road Construction Reserve goes down from $45,000.00 to $5,000.00
8012 Town Garage Reserve says the same at $1000.00
8014 Culvert Reserve goes up from $5,000.00 to $15,000.00

Selectboard asked Stuart to research/solicit bids for the grader replacement and financing.

Next budget meeting set for November 13, 2023 at 1:00 p.m.

10:30 a.m. Jared made a motion to adjourn.  Chuck seconded.  No further discussion all in favor, motion carried.

Respectfully Submitted:
Patti Lewis

						_________________________________________
						Jared Cadwell, Selectboard Chair

