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Introduction 

This plan addresses the management of Fayston’s Boyce Hill property from 2023 to 2033.  

It will be reviewed and revised every ten years, or as needed.  

 

Only the Town of Fayston, through the Selectboard, in consultation with the Conservation 

Commission, may conduct or authorize changes in management activities, approve or 

restrict public uses, or permit other changes to the Management Plan.  The Town will 

consult and collaborate with Vermont Land Trust (VLT) when appropriate and/or required 

by the Conservation Easement. 

Planning Process 

When the Town first accepted the gift of Boyce Hill, the Selectboard tasked the Fayston 

Conservation Commission (FCC) with developing a management plan for the property. In 

June 2020, with the Interim Management Plan required by the conservation easement in 

place, the FCC decided to create a subcommittee focused on developing a long-term 

management plan for Boyce Hill. The Commission invited Fayston residents who were 

interested in volunteering on the subcommittee to write a short letter describing their 

background and interests.  

 

Seven people were chosen to serve on the Boyce Hill Steering Committee in late July 2020: 

Conservation Commission members: Lisa Koitzsch and Corrie Miller  

Selectboard member: Chuck Martel 

At-large members: Pete Colgan, Woody Dugan, Sally Dwyer, and Karrie Thomas 

Consulting members: Caitlin Cusack and Liza Walker, Vermont Land Trust 

 

The first meeting was held on September 15, 2020, and the Steering Committee has met on 

an almost semi-monthly schedule since then. Minutes from these meetings can be found at 

https://faystonvt.com/agendas-minutes/conservation-committee-agendas-minutes/ 

 

Steering Committee Vision Statement 

The Boyce Hill Steering Committee will develop a long-term management plan 

for Boyce Hill that balances the conservation of natural resources and diverse 

recreational uses and fosters educational opportunities, thereby respecting the 

health of the land and enhancing our community. 

 
In this Management Plan, the Steering Committee strives to: 

1. Integrate our understanding of the history of this land, knowledge of present 
ecological conditions, community interests, and anticipation of a changing future. 

https://faystonvt.com/agendas-minutes/conservation-committee-agendas-minutes/
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2. Apply community input as well as the best available scientific, cultural, and practical 

expertise to our management planning. 

3. Encourage informed and peaceful human connections to the land while optimizing 
healthy natural communities and promoting sustainable recreational opportunities.  

4. Cooperate with and be thoughtful and respectful of Boyce Hill’s neighbors. 

Conservation and Public Access Easement 

The 2019 Vermont Land Trust Conservation and Public Access Easement requires the 

Town of Fayston to develop a comprehensive management plan for Boyce Hill that is 

consistent with the terms specified within the Easement.  The plan must include: 

1. Identification of recreational uses that may need special or more intensive 

management focus; 

2. Provision for public access and meaningful recreational links to private and public 

lands; 

3. Provision of road, sign, trail, and sanitary facility use that will have minimal impact 

on water quality, and plant, wildlife, and aquatic habitat resources and historical 

and cultural features; 

4. Sustainable use of fish and wildlife resources; 

5. Identification and protection of natural communities, plant, wildlife, and aquatic 

habitat, and other ecologically sensitive or important areas; and 

6. Provision for use by school and community educational programs. 

 

The easement specifies the Town of Fayston must: 

1. Secure appropriate input from the public; 

2. Develop the plan in a timely and responsive manner; and, 

3. Provide VLT with a draft of the plan for review and approval before final adoption. 

Public Input 

In the months leading up to the property being transferred to the Town of Fayston, the 

Selectboard held several meetings to engage the public and solicit feedback. After the 

property transferred ownership, the Selectboard communicated regularly with the Steering 

Committee (one Selectboard member serves on the Steering Committee) and has provided 

the public with many opportunities to discuss any concerns. Selectboard meeting minutes 
can be viewed at https://faystonvt.com/meeting-type/selectboard-meetings/ 

Informal public input was received by the Steering Committee throughout the planning 

process via email, letter, and verbal comments. The Steering Committee has kept a record 

of all these communications and used the input to guide the management planning process. 

Topics covered included: abutting landowner concerns, pond use, dog waste, recreation 
values, mowing/no mowing, parking, and multiple use. 

The Steering Committee organized three 90-minute public forums, held via Zoom 

(reflecting the challenges of the Covid-19 pandemic) to solicit input from the public. The 

https://faystonvt.com/meeting-type/selectboard-meetings/
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format was a 30-minute presentation by an expert on a particular topic followed by 

questions for the speakers, and then opportunities for the public to offer input about the 

property and its management. Forum #1 on April 28, 2021, focused on Land Management 

and featured Ethan Tapper, Chittenden County Forester, and Liza Walker, Vermont Land 

Trust. Peter Forbes of the Knoll Farm facilitated. Forum #2 on May 19, 2021, focused on 

Natural Resources and featured Grace Glynn, Ecologist and Wetlands Scientist, Dubois & 

King, and Andy Wood, Vermont Fish and Wildlife Biologist. The forum was facilitated by 

Jenna Koloski, Vermont Council on Rural Development. Forum #3 on June 9, 2021, focused 

on Recreation. Rebecca Washburn, Vermont Forest, Parks, and Recreation presented and 

Jon Copens, Vermont Council on Rural Development was the facilitator. Each of these 

forums was well attended by the public, and there was significant participation in both the 

question and answer and public comment periods. 

An online public input survey was launched on May 4, 2021, and responses were accepted 

until July 20, 2021. The survey was built on the SurveyMonkey platform and was also made 

available in hard copy paper form at the Fayston Town Offices. The survey was publicized 

in the Valley Reporter, on Front Porch Forum, on the Fayston Listserv, during the public 

input forums, and via direct email to the database of people who had previously expressed 
interest in the property. 

Two hundred and forty-one people responded to the community survey, though not all of 

them answered all the questions.  Most respondents were extremely or very familiar with 

the property.  Survey respondents strongly favored managing for recreation followed 

closely by natural resources protection and habitat restoration. Education was the third 

highest management priority.  

When asked to weigh natural resource and ecological values, water, wetlands, soil health, 

wildlife habitat and biodiversity were important to most of the respondents.  Additionally, 

68% of respondents thought wildlife and soil health were important when considering how 
open areas were managed.  

When asked what type of activities should be allowed at Boyce Hill the majority of 

respondents favored passive recreation such as hiking, dog walking, bird watching, and 

swimming. Camping, campfires, and hunting were strongly opposed by most respondents. 

Most respondents were opposed to private events being held on the property and just over 

half were opposed to commercial use on the property.  Most respondents supported 

making the property accessible to limited mobility visitors where possible.  

When considering how much of Boyce Hill should be kept as open land, 3% thought Boyce 

Hill should revert entirely to forest, 18 % thought large areas should revert to forestland, 

33% thought a moderate amount should be kept open and 36% thought a large portion 

should be kept open. 

Complete survey results can be found here. 

https://archive.org/details/Fayston_Boyce_Hill_Public_Forum_4-28-21
https://archive.org/details/Boyce_Hill_Forest_Public_Forum_2_5-19-21
https://archive.org/details/FCC-_Boyce_Hill-_Recreation_6-9-21
https://faystonvt.com/wp-content/uploads/2023/06/Final-Boyce-Hill-Survey-Hard-Copy.pdf
https://www.valleyreporter.com/index.php/news/local-news/15823-boyce-hill-public-input-survey
https://faystonvt.com/wp-content/uploads/2021/09/BHTF-Complete-Survey-Results.pdf
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Background 

Boyce Hill is a 93.3-acre tract of land at the top of Boyce Road gifted to the Town of Fayston 

in December 2019. A perpetual conservation easement on the property held by the 

Vermont Land Trust (VLT) ensures the protection of natural resources and long-term 

public access. The property is primarily open land with a 1.25-acre human-made pond, 

dominated by a hilltop that offers expansive views of the Shepard Brook valley and the 

rolling hills of Fayston, as well as the Northfield Range and the Green Mountains in the 

distance. The land rises steeply from 1,400 to 1,800 feet and faces mostly south and west. 

Many of the slopes are greater than 25%. The property sits within a state-significant forest 

block of Northern Hardwood Forest, one of the largest in the state, that surrounds and 

protects the higher elevation portions of the central Green Mountains near Camels Hump. 

Boyce Hill is on the edge of this large unfragmented forest block. It is also part of the Battell 

Priority Forest Bird Block designated by the National Audubon Society. The Audubon 

Vermont Forest Bird Assessment can be found here. 

The first likely year-round resident of Boyce Hill was Aaron Elliott, who built the house 

atop the cellar hole between 1847and 1850 when it was first mentioned in the deeds as an 

occupied residence. In 1852, neighbor James P. Boyce purchased the Elliott farm, which 

was a small subsistence operation and increased operations to a subsistence dairy farm. 

James P. Boyce is the likely builder of the corral and cattle chute that extends up to the 

pasture lands on the eastern side of the property. Operations were small, with a herd of 15 

cows (6 milk producing), and 14 sheep. During the Civil War years, Vermont again became 

a major supplier of wool for Union Army uniforms. Boyce grew oats, wheat, rye, Indian 

corn, Irish potatoes and hay. Irish potatoes were the primary product of the farm in the 
1860 Agricultural Census. 

In 1866 James H. Somerville purchased the farm from James P. Boyce and had the longest 

tenure on the land, lasting until 1925. In the deed from Boyce to Somerville, a reference 

was made to 10 dwarf apple trees. Somerville continued the dairy operations, and the 

apple orchard throughout his ownership. He built two barns in 1889 and 1907, and the 

1889 foundation remnants are still visible just west of the cellar hole. In 1918 Somerville 

sold the farm to his nephew by marriage, Ora Wrisley. The Wrisley family moved into the 

Somerville house and cared for Somerville until his death in 1925. It is at this point that 

they moved to Waterbury, retaining the farm in Fayston for pasture use; it became known 

as the “Wrisley Pasture.” The Wrisley family were the last year-round occupant-owners in 

the farmhouse, and the land transferred from commercial agricultural to seasonal use for 

pasturing. This continued through the 1960s with multiple changes in ownership. In the 
early 1970s Paul Hartshorn sold it to Ted Boyd who then sold it in 1981 to Robert Newis. 

Newis subdivided the land into 8-lots and cleared 75 acres. He built a road to the top, 

installed channels and culverts to direct runoff, dug a pond, removed topsoil and regularly 

brush hogged the cleared land. He sold the land to Ermione, LLC in 2013, who modified the 

https://faystonvt.com/wp-content/uploads/2021/04/Level-I-Assessment_Boyce-Hill-TF.pdf
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subdivision plan reducing it to 4 lots. Ermione, LLC donated the land to the Town of 

Fayston in 2019, with a conservation easement held by the Vermont Land Trust.  

Since the 1960s at least, the property has been used by Fayston residents with landowner 

permission for hiking, dog walking, skiing, foraging, hunting, swimming, fishing, and 

horseback riding. It was brush hogged to keep building lots better delineated and to keep 

the views open. Upon acquisition of the parcel the Town continued mowing areas that had 

not already regrown during the past three years to prevent reforestation while the 
management plan was developed. 

For a more in-depth discussion about historic land use, and a description of the remaining 

cultural features on the property, see the Boyce Hill Town Forest Historic Resource Survey 

here. 

Biophysical Region and Natural Communities 

The Boyce Hill parcel is in the Northern Green 

Mountains Biophysical Region, which is 

characterized by high elevations, cool summer 

temperatures, abundant precipitation, and acidic 

metamorphic rocks. The property straddles two 

types of bedrock: the Fayston formation and the 

Hazens Notch Formation. Both formations are made 

up of schist and include beds of quartzite.  Bedrock 

influences plant composition above ground. Matrix 

natural communities in this biophysical region 

include Northern Hardwood Forest on lower slopes 

and Montane Yellow Birch-Red Spruce Forest on 
mid-slopes.  

Atop bedrock, the parcel is blanketed by a layer of 

rocky glacial till. The soils at Boyce Hill, which are 

derived from this glacial till, are generally rocky, 

well drained, sandy loams. Bedrock ledges are exposed in some places, and soils on the 

parcel’s steep south and west-facing slopes are dry and exposed.   

Dubois and King completed an Ecological Assessment and Natural Resource Inventory of 

the property in 2020 and found that Boyce Hill contains a diversity of early and mid-

successional habitats.  Because of Boyce Hill’s long history of disturbance through clearing, 

pasturing, and repeated mowing, most of the parcel cannot be classified using Thompson 

and Sorenson’s natural community classification scheme for Vermont.  To provide a 

snapshot of the current condition of the parcel, cover types across the parcel were 

described based on vegetation, soils, and hydrology currently present. Natural 

communities identified were old fields, young forest, rocky barren, sedge meadow, shallow 

emergent marsh, northern hardwood seepage forest and northern hardwood forest.  

https://faystonvt.com/wp-content/uploads/2023/08/BHHRS-Report-Reduced.pdf
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Habitat Connectivity and Vermont Conservation Design 

Vermont has a relatively undeveloped and diverse landscape that provides habitat for 

many species of plants and animals.  Significant areas of forest without fragmenting 

features like roads and development are especially important to the larger animals that call 

Vermont home. In addition to the importance of unfragmented interior forest blocks, 

smaller habitat blocks that connect the landscape are important for wildlife to be able to 

move across the region. The diversity of our geology and availability of habitat makes 

Vermont regionally important to the conservation of biodiversity as wildlife adapts to a 
changing climate.   

Vermont Conservation Design, a landscape-level conservation planning tool developed by 

the Vermont Agency of Natural Resources, considers Boyce Hill to be part of a 54,972-acre 

Highest Priority Interior Forest Block, an unfragmented swath of forest that stretches north 

to the Winooski River and south to Route 17 in Fayston. Patches of structurally complex 

mature forest in the interior of this forest block, which includes one of the largest 

exemplary Northern Hardwood Forest communities in the state, make it unique in 

Vermont, where mid-successional forest dominates. This structural diversity provides 

varied niche space for wildlife, and connected forest allows for genetic diversity and 

migration in the face of climate change.  Interior forest habitats within this block provide 

habitat for species that have large home ranges and travel long distances, such as bobcat, 

fisher, and black bear.  

Before it was cleared for farming and development, Boyce Hill would have been part of this 

vast swath of mature Northern Hardwood Forest. Though its ecology is significantly 

altered, the parcel remains connected to the interior forest block, increasing its potential as 

valuable wildlife habitat for a diversity of species. The parcel contains habitat elements 

such as wetlands and food plants that make it valuable to large mammals. However, the 

integrity of Boyce Hill as part of a connected, interior forest has been diminished by 

intensive clearing.  Additionally, the Rural/Residential District zoning regulations for 

adjacent private lands allow for residential development on lots of one acre, increasing the 

risk of fragmenting this significant forest block. 

Waterways and Wetlands 

Two perennial streams run through the property (see natural features map page 10). The 

western stream, which eventually enters the pond in the southwest corner of the parcel, 

originates from seeps located in the northwest corner of the parcel and on the adjacent 

property. An artificial channel runs down a steep slope in the center of the property to a 

wet depression across from an historic cellar hole. Beside the cellar hole, a stream 

apparently originates from a spring near a cistern, flowing west into a seepage wetland.  At 

the western edge of this forested wetland, several channels coalesce and continue to flow 
west and out of the parcel.  

Vegetated buffers along the streams protect and improve water quality by reducing soil 

erosion and increasing water filtration. They also provide wildlife habitat and travel 
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corridors. The VLT easement and the Fayston zoning bylaw require a minimum of a 50-foot 

buffer along perennial streams.  This management plan calls for a 50’ buffer along the west 

side of the western perennial stream and a 100’ buffer along the east side of that stream to 

maximize ecological benefits. The management plan calls for 50’ buffers along seeps, 
wetlands, and vernal pools wherever possible. 

Five vernal pools have been identified on the property. While these pools do not meet 

requirements for being categorized as significant at the State level, they are important 

habitat features of Boyce Hill. Vernal pools are wetlands that fill with water for part of the 

year and typically dry up during summer or fall, allowing amphibians to reproduce and 

mature in these safe havens without the threat of predation by fish. Reptiles, insects, 

crustaceans, birds, and mammals also use vernal pools for food, water, and breeding.  

There is a human-made 1.25-acre pond on the property. A perennial stream flows into the 

northwest corner of the pond and there is an outflow pipe at the southern end.  Vegetation 
has grown up on the pond embankment and along the margins.  

There is a natural spring in the center of the property (in addition to others) that creates 

wetland habitat and provides a year-round water supply to a neighboring landowner.  

Wildlife Habitat 

Boyce Hill provides the cover, food, and water necessary for a diversity of wildlife, from 

dragonflies to deer, to thrive on the landscape.  Some parts of the parcel, such as its seepage 

wetlands, are considered wildlife hotspots because of their ability to support a high 

diversity of species and their relative lack of human disturbance. Under a reduced cutting 

regime, parts of the parcel would return to a more naturally vegetated state like the 

Northern Hardwood Forest in the surrounding forest block, rich in bear-clawed beech 

trees, buffered vernal pools full of frog and salamander eggs, and large trees home to 

cavity-nesting birds.   

 

In its current state, the parcel offers refuge to species that require early successional 

habitat, including shrubland-nesting birds that are in decline due to a loss of open habitat 

types in Vermont. It also offers soft mast food sources, such as blackberries and apples, to 

animals traversing the landscape between larger core areas. However, since the parcel was 

cleared in the 1970s, yearly cutting has likely reduced the value to some forms of wildlife 

by preventing the establishment of dense shrub thickets and young forest rich in food 

sources. Regular cutting has also prevented establishment of vegetated buffers around 

vernal pools and wetlands and along streams. These buffers provide valuable cover for 

wildlife and allow them to travel freely across the landscape.  

 

Nevertheless, the parcel is used seasonally by large mammals, as evidenced by bear 

scratches on the parcel’s largest beech tree, scat near the apple trees, deer beds in its sedge 

meadows, and moose scrapings on striped maple saplings. Wild turkeys and ruffed grouse 
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are seen foraging for food in the forested seeps, and clouds of butterflies are observed 

drifting between wildflowers blooming in the old fields.   

Non-Native Invasive Species 

The most common invasive species seen on the parcel is reed canary grass 
(Phalaris arundinacea). This non-native grass can be found scattered throughout 
the fields, particularly in wet spots in the lower parts of the parcel, and in the 
seepage wetland in the southwest corner of the property.  

An approximately 2m2 patch of Phragmites australis is present near the SW edge of 

the pond.  Phragmites is known to be an aggressive invader of wetlands, ditches, and 

riparian areas. However, it is apparently contained to this small site, and because the 

steep pond edge quickly transitions to upland this area does not appear to be at 

imminent risk of invasion by Phragmites.   

A 2020 invasive plant survey by the Vermont Land Trust found small populations of 

bush honeysuckle, common buckthorn, glossy buckthorn, and winged euonymus on 

the eastern edge of the parcel. VLT’s report includes a location map of these species. 

In addition, a single multiflora rose was discovered in the northeast portion of the 

property by Audubon Vermont while conducting a forest bird assessment. 

A handful of other non-native plants grow on the parcel. A small population of 

bittersweet nightshade (Solanum dulcamara) is present on a stone wall in the SW 

corner of the parcel. Purple orpine (Hylotelephium telephium), an escaped cultivar, is 

also present in the SW corner of the parcel, where it grows just above the wetland 

boundary, and a cultivated species of iris grows on the parcel’s highest point. These 

non-native species are not known to have significant adverse effects on the ecology 

of natural systems in Vermont.  

Rare Plants 

Three uncommon plant species were observed on Boyce Hill. A population of yellow 
nodding ladies’ tresses (Spiranthes ochroleuca) was found on a dry, south facing slope at 
the northwest corner of the parcel. Seven individual plants were observed. This species, 
which is uncommon in Vermont, is identified readily by the yellow splotch on the 
underside of the flower’s lower lip. 
 
Leathery grapefern (Sceptridium multifidum) was seen on a dry, mowed slope just above 
the parking lot. This uncommon fern often colonizes disturbed, bare ground. Only one 
individual was observed at Boyce Hill, where the more common dissected grapefern 
(Sceptridium dissectum) can be seen scattered throughout old fields. 
 
Narrow-leaved gentian was found in two locations on the parcel: in the seepage wetland 
and in a ditch alongside the mowed trail. This species, grows alongside our more common 
bottle gentian (Gentiana clausa) in both locations on Boyce Hill. 
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For more information, see the report titled “An Ecological Assessment and Natural 

Resources Inventory of Boyce Hill Town Forest, Fayston, VT” by Dubois and King.  

Topography and Viewscape  

One can see extensive stretches of the Green Mountains and the Northfield Range from 

various points on the property. These views are enabled by topography that drops below 

the road to the west and from the end of the road to the south, and by long-term cutting 

that has prevented tree growth. A viewshed analysis was done to evaluate the potential 

impact that mature tree growth in each of four bands would have on views from three 

important viewpoints. The vegetation management recommendations below reflect 

consideration of these potential impacts, and every effort was made to maintain the views 

and open feeling of the property. The full Viewscape Analysis report used to inform the 

management plan can be found here: Viewshed Analysis. 

https://faystonvt.com/wp-content/uploads/2021/04/Fayston-BHTF-NRI-Final.pdf
https://faystonvt.com/wp-content/uploads/2021/04/Fayston-BHTF-NRI-Final.pdf
https://faystonvt.com/wp-content/uploads/2023/04/Fayston_BoyceViewshedAnalysis_20211222.pdf
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Natural Features Map 
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Vision 

The sweeping hilltop views and open feeling of Boyce Hill are unique for a publicly owned 

property in the Mad River Valley. Public input made it abundantly clear that this 

characteristic is beloved and worthy of protection.  

In addition to the views, we envision Boyce Hill will have: 

• rich soils like those that once supported the forests and farms of the past, 

• high value wildlife habitats, 

• opportunities for people to visit and recreate, 

• well-preserved historic remnants of the hill farms, and  

• interpretive information about the indigenous peoples who were here before us. 

Based on the above priorities, the following Vision Statement guided the Steering 

Committee in the creation of the recommendations that follow. 

Boyce Hill Vision Statement 

Boyce Hill is a place where rolling hillsides and dramatic views inspire 

opportunities for quiet reflection, passive recreation, and meaningful connection 

to the past, the land, and each other. Its visitors are thoughtful stewards of the 

land, helping its soils to heal, wildlife to thrive and ecosystems to flourish. 

 

Management Goals 

To guide the definition of the management strategies that will help us realize our vision for 
Boyce Hill, the following goals have been established: 
  
1. Ensure that Boyce Hill is maintained as a peaceful refuge for people seeking the beauty 

of nature and the splendor of the spectacular views. 
 
2. Ensure that the property’s ecological values are considered, restored, and protected for 

future generations of people and wildlife.  
 
3. Provide a welcoming and safe place for visitors of all abilities to participate in passive 

recreation (and restoration) opportunities and to actively engage in protecting soil and 
water resources, promoting healthy wildlife habitat, enhancing and expanding 
populations of native vegetation, and controlling invasive species.  



 

12 
 

4. Honor the cultural and natural history of the land and provide educational opportunities 
for the public. 

 
5. Be open to opportunities to achieve public access to adjoining trails and lands, including 

connections to Camel’s Hump State Forest, in a manner that is sensitive and fair to 
abutting landowners. 

 
6. Be cognizant of fiscal responsibilities to Fayston taxpayers. 
 
7. Honor the requirements of the Vermont Land Trust conservation easement. 

 

Allowed and Prohibited Uses 

Allowed and prohibited uses were determined after careful consideration of public input, 

professional expertise, and management goals. In the case of prohibited uses, the steering 

committee could not find a way to accommodate them while accommodating other uses.    

All activities and use of Boyce Hill are at the user’s own risk. 

Allowed 

Biking: Only non-motorized and Class I E-bikes are allowed on designated trails. For the 

time being, the only trail that can be used for bicycling is the main “road” from the parking 

area to the top viewpoint and pond. 

Dog Walking:  Dogs must be physically leashed at all times. No exceptions. Owners must 

pick up waste and remove it from the property. 

Education:  Educational activities (non-commercial) are allowed on the property. Please 

check with the Fayston Conservation Commission if you are planning to bring a large 

group. 

Fishing: Fishing is allowed but the Conservation Commission reserves the right to change 

this. There will be no stocking of fish of any kind in the pond. 

Hiking/Walking:  Allowed on all trails. 

Horseback Riding: Horses are only allowed on the main “road” from the parking area to the 

top viewpoint. Riders must pick up waste and remove it from the property. If manure 

becomes an issue, riding access may be repealed. Horse trailers are not allowed.  

Nature Observation: Is encouraged throughout the property. 

Swimming: Swimming in the pond is at your own risk. 

Winter Use: Activities such as skiing, skating, and sledding are at your own risk. 

Prohibited   

Overnight Use: No camping or any overnight use allowed of any sort. 

https://faystonvt.com/departments-documents/conservation-commission/
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Campfires: No fires of any sort allowed. 

Commercial activity: No commercial use (i.e., services for which a fee is charged) of the 

property due to potential conflicts with non-commercial users and infrastructure 
suitability and capacity.  

E-bikes: Not allowed except Class 1 E-bikes. 

Horse trailers are not allowed in the parking area. 

Hunting or trapping: These activities are not allowed primarily due to safety concerns and 
possible conflicts with other users of the property.  

Motorized vehicles: Not allowed per the Vermont Land Trust Conservation Easement. 

Management Recommendations  

Parking and Access 

Boyce Hill is located at the top of Boyce Road off North Fayston Road in Fayston, Vermont. 

The road has recently been designated a Class III Road and is maintained by the Town of 

Fayston. There is a parking area for 8-9 vehicles and the property is gated. No motorized 

vehicles are allowed beyond the gate. Care should be taken when parking in the winter as 

part of the parking area is designated as a snowplow turn-around and should remain free 

of cars. Trails to the top of the hill and to the pond begin at the gate. 

Riparian and Wetland Buffers 

As required by the VLT easement and wildlife and soil management goals, perennial 

streams, vernal pools, and wetlands, will be protected by a vegetated buffer of at least 50 

feet where no cutting will occur. The artificial channel will have a 50’ shrubby buffer to 

maintain the view with sporadic clumps of trees. The perennial stream on the western side 

of the property will have a 50’ buffer on the west side and a 100’ buffer on the east side 

with minimal cutting for views. These buffers will maintain water quality and provide 

shade, shelter, and food for aquatic organisms as well as habitat and travel corridors for 
terrestrial wildlife. 

Mobility-Challenged Uses 

Use by those with mobility challenges will be encouraged where feasible. Such 

accommodations could include a passable gate from the parking lot, hardened (e.g. crushed 

stone) and appropriately graded trail access to the pond and stone corral, and benches at 

rest/view spots along the summit road. 

Cultural History 

Boyce Hill includes several well-preserved features that help us understand the property’s 

historical use as a wood lot and hill farm. An Historic Resource Survey Report will be issued 

soon after this management plan is adopted and will be the basis of a plan for preserving 

and interpreting what we know about Boyce Hill’s past uses. 
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Hours 

Open dawn to dusk, out of respect for our neighbors.  

Indigenous Peoples’ Uses 

Use by descendants of the indigenous people who once used this land will be encouraged 

through outreach to tribal organizations and land acknowledgement signage. 

Signs 
Signage will be balanced based on need and a desire to minimize sign pollution.  

“Use of pond at your own risk” sign shall be placed at the pond. A kiosk will be placed at the 

entrance with a map and educational text. This kiosk will be like the kiosks at trail heads 

across the Mad River Valley. A limited number of historic interpretation signs, and natural 

history educational signs are recommended. More specifics are expected when the cultural 

resource inventory is completed. 

Trails and Benches 

Existing trails are limited to the pond access area, the main road up to the top of the hill 

and the spur connector that links the summit of the property back to the main road. New 

trails are proposed in the southeast corner of the property from the old orchard area back 

to the main road, around the pond, and in the west, northwest portion of the property to 

access historic features and alternate views across the property. (See Management Zones 

Map on Page 17) A few thoughtfully located benches are recommended to be installed at 2-

3 dispersed viewpoints along the main road as well as at the end of the proposed western 
trail. These benches should be of a consistent design. 

It is expected that the Boyce Hill Committee will set standards for trail design and 

construction that are consistent with current best management practices. 

Adjacent Lands 

Boyce Hill is an island of public land surrounded by private property.  Boyce Road is the 

only sanctioned access for the public to travel in and out of the property. The presence of 

pre-existing paths may be confusing, but currently there is no permission or agreement 

with abutting landowners to use any of the other trails and paths leading to and from the 

boundaries of the public property.  Landowners may legally post their property against any 

and all trespassing at any time. At several of the boundary crossings, signs urging respect 

for private landowners have already been posted. The best practice is to seek personal 

permission from private landowners before proceeding, and to never interfere in any way 

with their chosen use of their land (maple sugaring operation, location/condition of their 
trails, etc.). 

Non-Native Invasive Species 

Areas allowed to return to natural vegetation need to be monitored for invasive species. 

Populations of reed canary grass, where management regimes are altered could proliferate. 

Consider mowing areas with reed canary grass to keep it under control or consider more 
intensive removal.  
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Prioritize removing Phragmites while it is small and manageable.  

 

Refer to treatment recommendations provided in VLT’s Invasive Plant Management Plan. 

Rare Plants 

Yellow nodding ladies’ tresses and leathery grape fern have thrived under the intensive 

disturbance regime at Boyce Hill. Without some continued disturbance these species will 
likely suffer population decline.  

Management to prevent canopy closure in these small areas would be relatively minor and 

is recommended if it is not detrimental to the success of natural community restoration. 

Further consideration of how to manage uncommon plant species may require consultation 

with a botanist. 

Wildland Fire Management 

A plan for addressing the risk of fire on Boyce Hill should be developed with the Waitsfield-

Fayston Fire Chief and the Fayston Fire Warden, and incorporated into the Management 

Plan. Consider including a specific plan in the Town’s Hazard Mitigation Plan.  

Dogs Leashed 
All dogs must be on a leash at all times. 

Vegetation Management Categories 

Four management categories were developed with an eye toward respecting the property’s 

place in the larger landscape within a statewide highest priority forest block, while also 

maintaining spectacular views and easy human access for diverse, passive recreation 

activities. Restoration to natural condition is prioritized on the periphery of the property, 

adjacent to privately owned forestlands to provide habitat connectivity, while the central 

area is recommended to stay open. Vegetated buffers are maintained on all identified water 

resources as required by the conservation easement and Fayston land use regulations.   

Cutting methods, frequency and timing are expected to evolve over time and are 

recommended to utilize the least environmentally impactful approaches that address 

multiple management goals. For example, the grazing of goats to remove invasive species 

would be less carbon intensive than mechanical mowing while also restoring soil health 

and mimicking past agricultural activities. Specific management recommendations are 

presented for each numbered management zone (see the Management Zones map on page 

17). In general, the timing of cutting should accommodate variation in annual cutting that 

values the needs of birds and insects that overwinter with offset rotations. It should be 

after bird nesting in the spring and consider leaving standing vegetation over the winter for 

insects.  

The most recent estimate for the cost of private mowing was from the years 2016-2019 

and was $80/hour for 80 hours, or $6,400 per year.  It is anticipated that the costs of 
mowing as recommended in this plan will be lower as it will occur less frequently.  

https://faystonvt.com/wp-content/uploads/2023/06/Boyce-Hill_NNIP-Management-Plan-Draft_92820.pdf
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Mostly Open 

Areas maintained for views, access to historic features, passive recreation, pollinator 

habitat, and the ‘farm aesthetic.’ Cutting frequency ranges from twice a year for intensive 

use areas such as the pond and main road, to cutting berry patches every two to three 

years. It is expected that the mowing plan will target areas that grow saplings for more 

frequent cutting while meadow flowers and grasses will be cut less often to provide 

pollinator habitat. Methods are expected to include conventional mechanical mowing 

(brush hog, side arm mower, lawn mower) as well as less carbon intensive methods like 
hand scything and grazing.  

Management zones 2, 3 and 4. Total acreage: 19.5. 

Rotational Cutting 

Areas maintained for views, early successional habitat, stream buffer, pollinator habitat, 

passive recreation, dam maintenance, historic features, and forage potential (i.e. berry and 

apple picking).  Cutting frequency ranges from every two to four years.  Cutting methods 

may include mechanical mowing as well as hand scything and goat grazing.   

Management zones 7, 8. 13, 14, 15, and 16.  Total acreage: 7.35.  

Selective Cutting 

Areas maintained for water quality, views, and passive recreation.  Maintenance of 50’ wide 

shrubby buffer along the artificial channel with selective cutting of individual trees that 

impede views.  

Management zones 6, 9, and 12. Total acreage: 6.09. 

Natural Succession 

Area maintained for the long-term benefits of habitat connectivity, soil health, old forest 

characteristics, and ecosystem services. Ecological values restored and protected by 

allowing nature to run its course while managing for invasive species and maintaining 

approved trails. This area includes 50-100’ buffers along perennial streams. Management 

zone 1. Total acreage (including land that was already forested upon town acquisition): 

57.46.  
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Management Zones Map
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Management Goals and Strategies 

 

Map ID Category Acreage 2023 Description Management Goal Management Strategy Next Steps Who's going to do it

1 Natural 

Succession

57.46 Outer forested 

boundary of parcel

Ecological values restored and 

protected (2); allow natural 

succession; inventory and manage non-

native invasivies; protect seep forests 

and waterways; wildlife corridor; 

respect private property boundary. 

Easement (7)

Let nature run its course while 

managing for invasives and rare 

plant populations and 

maintaining approved trails and 

glades.

Develop invasives management plan. 

Establish return ski trail from area 7 

back to parking area and trail to 

western wall and birch stand. 

Approximate trail location shown on 

map.

Mother Nature and a few 

helping hands.

2 Mostly 

Open

8.17 West-central meadow, 

steep slopes

Peaceful refuge and views (1); 

meadow habitat (2); passive 

recreation (3); history; farm aesthetic 

(4)

Maintenance of views and open 

space recreation by cutting 

regularly(ranging from 2 x per 

year to once every 2-3 years)  

with appropriate tool for the job, 

including mowing, hand cutting, 

scything and grazing. Apple tree 

care.

Establish trail to western wall. Monitor 

meadow for necessity of annual vs 

every 2-3 year cutting. Hand cut white 

pines and other trees that pop up. 

Town or private contractor 

with guidance or supervision 

from BHC. Volunteers where 

applicable. Budget item.

3 Mostly 

Open

10.61 East meadow, 

including knoll

Peaceful refuge and views (1); 

meadow habitat (2);  passive 

recreation (3); history; farm aesthetic 

(4)

Maintenance of views and open 

space recreation by cutting 

regularly (ranging from 2 x per 

year to once every 2-3 years) 

with appropriate tool for the job, 

including mowing, hand cutting, 

scything and grazing. Cut berry 

patches every 2-3 years.

Cut saplings along the road ASAP! Town or private contractor 

with guidance or supervision 

from BHC. Volunteers where 

applicable. Budget item.

4 Mostly 

Open

0.70 Pond access and much 

of pond embankment

Peaceful refuge and views 

(1);meadow habitat (2); passive 

recreation and accessibility (3); 

cultural history (4)

Cut grass once or twice a year; 

Mow bank once a year going no 

farther than the path to 

Centerfire Road neighbors; 

maintain low-growing shore 

vegetation with limited pond 

access points cut. Maintain 

meadow characteristics of area 

upslope of primary access point 

toward former barn foundation 

and cellar hole.

Consider installation of additional 

picnic tables or benches (perhaps 

crafted from native stone.) Manage 

invasives.

Town or private contractor 

with guidance or supervision 

from BHC. Budget item.
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Map ID Category Acreage 2023 Description Management Goal Management Strategy Next Steps Who's going to do it

5 Pond 1.29 Pond Ecological values restored and 

protected (2); passive recreation and 

accessibility (3); cultural and natural 

history (4)

 Maintain overflow drain inlet 

and outlet as needed. Develop 

and implement erosion control 

measures at frequented water 

access points. Add “structure” to 

the northern end for aquatic 

habitat/shelter. Be alert to 

invasive species, plant and 

animal, and remove or control 

by best means available.

Maintain a single lane trail at the north 

end of the pond and build a simple 

bridge over the inlet stream to prevent 

erosion and protect critter passage 

below. Take steps to mitigate erosion 

at most frequent swimmer access 

points, possibly using the nearby rocks 

and boulders to create durable steps 

and surfaces. Attempt to remove non-

native aquatic species.

Supervised volunteers, 

Contractors as needed. Private 

fundraising preferred for 

structural projects requiring 

contracted labor and 

equipment. If possible, make 

use of native material already 

on site. Budget as needed.

6 Selective 1.98 Artificial channel Viewshed (1); soil/water quality; 

habitat (2)

50' low buffer, with occasional 

clumps of trees and maintenance 

of two glades. 

Thin tree density, limit height (select 

exceptions for variety and island 

clusters). Identify location and extent 

of passageways for long internal views 

and recreational value. Maintain 

sufficient hedgerow to slow wind and 

control wind driven erosion and 

provide cover for wild creatures. 

Supervised volunteers.

7 Rotational 

Cutting

2.13 Southern 

orchard/pollinator 

area

Viewshed (1); pollinator habitat (2); 

cultural history (4)

Cut every 2-3 years. Maintain 

apple trees and berries.  

Brushhog on a three year rotation;   

consider goats. Maintain a narrow 

walking path and return trail by hand 

or electric powered tools. Approximate 

trail location shown on map. Manage 

reed canary grass.

Combination of supervised 

volunteers and town or private 

contractor. Expert guidance and 

public training programming 

for apple tree care? Budget 

item.

8 Rotational 

Cutting

2.58 Northwest, edge of 

meadow, steep slopes

Viewshed (1); stream buffer (2) Cut every 2-3 years. Establish trail across stream to wall 

and birch stand. Manage reed canary 

grass.

Combination of supervised 

volunteers and town or private 

contractor. Budget item.

9 Selective 2.07 Pond access area and 

selective cut area west 

of meadow.

Viewshed (1); stream buffer (2) Cut every 2-3 years. Mow pond 

access path at same frequency as 

other trails and walking routes.

Minimize woods density to allow 

viewing windows to and from pond.

Combination of supervised 

volunteers and town or private 

contractor. Expert guidance for 

invasive species control here 

and elsewhere. Budget item.

10 Road 1.85 Road Peaceful refuge and views (1); Passive 

recreation and accessibility (3)

Mow 2 times annually; maintain 

culverts where appropriate.

Install benches in place of plastic 

adirondack chairs and at 2-3 

thoughtfully selected locations, 

possibly fashioned from available 

boulders.

Continue mowing by town or 

private contractor. Hope for or 

seek private benefactors to 

fund benches or install "pause 

places". Budget item.
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Map ID Category Acreage 2023 Description Management Goal Management Strategy Next Steps Who's going to do it

11 Path 0.07 Path from main road to 

top view

Peaceful refuge and views (1); passive 

recreation and accessibility (3)

Maintain a narrow walking path 

by hand or electric powered 

tools enough to become 

established. Consider engaging a 

consultant for optimal trail 

relocation plan.

Reroute trail to add sinuosity to take it 

out of direct fall-line.

Volunteer.  Include 

maintenance interval in 

road/trail mowing schedule. 

Budget as needed.

12 Selective 2.04 Central early 

successional  

Viewshed (1); water quality (2); 

passive recreation (3)

Selective cutting as needed of 

taller trees that impede critical 

views. Promote regeneration of 

trees in the swath beside the 

spring to improve aesthetics, 

protect ecological functions, 

allow for responsible skiable 

glade development when 

vegetation is sufficiently 

restored.

Intensive cutting west of View Point 

and rockpile to remove dense bands of 

saplings and young trees.  Consider this 

and perhaps some limited portions of 

the neighboring contiguous portion of 

zone 1 for “Glade” development. 

Identify areas of interior region of zone 

1 where glades are appropriate and 

label separately as 1b.

Combination public/private 

entities. Use a chipper (rent or 

hire) to mulch debris/promote 

soil regeneration.

13 Rotational 

Cutting

0.43 Raspberries in upper 

east side meadow

Peaceful refuge(1); passive recreation 

(foraging) (3)

Encourage the raspberry patch 

to expand. 

Observe; set cutting schedule. Supervise mowing contractor 

to guide appropriate treatment 

for achieving optimal fruit 

productivity.

14 Rotational 

Cutting

0.62 Toe of dam Passive Recreation (3); maintain dam 

integrity; fiscal responsibilities (6); 

damage & loss prevention for 

sustainability of pond.

Maintain dam free from woody 

growth to protect its structural 

integrity on a two to four year 

rotation as needed. 

Remove all trees, saplings and woody 

growth. Consider adding native low 

growing, possibly fruiting, shrubbery if 

appropriate and not likely to interfere 

with principal maintenance objectives.

Hire private contractor to 

conduct initial tree removal. 

Seek supervised volunteers to 

control future growth. Pile 

cuttings/brush to promote 

wildlife habitat. Budget as 

needed.

15 Rotational 

Cutting

0.06 Cellar Hole and site of 

former Barn 

Viewshed (1); accessibility (3); 

cultural history (4)

Selective thinning of tree 

density, control sapling 

development. Brush Hog suitable 

portions on three year rotation. 

Consider Goats.

Clear interior and surroundings of 

cellar hole. Consider lining floor of 

cellar hole with vegetation control 

filter fabric covered with layer of 

abandoned crushed stone from nearby 

pile. Level remainder of this and other 

piles (recapturing usefulness of 

remaining material wisely.) Expose 

portion of barn foundation wall for 

cultural history relevance. Cover and 

possibly restore concrete spring riser.

Combination of volunteer and 

private or town 

labor/equipment. Budget as 

needed.

16 Rotational 

Cutting

1.53 West wall Viewshed (1); cultural history (4) Maintain a narrow walking path 

near wall to birch stand mowing 

by small equipment as needed. 

Brush hog remainder on three 

year minimum rotation.

Establish trail to birch stand. Remove 

trees to reveal structure. Install bench 

at birches.

Combine supervised volunteers 

with help as needed by 

contracted or town owned 

mowing equipment and 

operators. Budget item.
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Governance 

When the long-term management plan is approved by the Selectboard, the Steering 

Committee will be disbanded, and the Conservation Commission will assume primary 

management responsibility for the property.  As the management recommendations for the 

Boyce Hill property are more time and resource intensive than what a town forest would 

typically require, the Conservation Commission will create a Boyce Hill Committee to 

oversee plan implementation and conduct fundraising efforts. Ideally, the Boyce Hill 

Committee will be formed before the current Steering Committee is disbanded.  

 

The Boyce Hill Committee will: 

• be a subcommittee of the Conservation Commission 
• be a minimum of 4-5 members 
• have one or 2 members who are on the Conservation Commission and serve as a 

liaison to the Boyce Hill Committee 
• handle big picture priorities, engage volunteers, communicate with the 

Conservation Commission, and fundraise 
• have several areas of expertise: organization, stewardship project prioritization, 

volunteer coordination, and fundraising 
• have one or 2 Steering Committee members transition to the Boyce Hill Committee 

to provide continuity for the implementation of the management plan 
• develop an annual operating budget to be approved by the FCC and the selectboard 
• shepherd and update the plan into the future 
 

The FCC with input from the Steering Committee, will solicit interested volunteers for the 

Boyce Hill Committee through a public process and make recommendations to the 

selectboard who will make the appointments. 

 

Plan amendments/updates: The Conservation Commission will consider proposed 

amendments or changes to this Management Plan and submit its recommendations to the 

Selectboard and Vermont Land Trust for their approval. The Management Plan shall be 

updated every ten years or as needed. 

References, Reports and Studies 

The Fayston Conservation Commission web page has links to all of the studies referenced 

in this management plan and can be found here: https://faystonvt.com/departments-

documents/conservation-commission/  

https://faystonvt.com/departments-documents/conservation-commission/
https://faystonvt.com/departments-documents/conservation-commission/



