MINUTES FOR SELECTBOARD MEETING
Tuesday, September 13, 2022

Attendees

Select Board Members: Jared Cadwell (Jared), Chuck Martel (Chuck), Michael Jordan (Mike)
Town Clerk/Select Board Assistant: Patti Lewis

Road Foreman: Stuart Hallstrom

Minutes Taker: Betsy Carter

Guests: Tony Italiano (MRVTV), Amy Tomasso, Karen Sauther, Shane Mullen
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Meeting called to order at 6:00pm.
Approve Selectboard Minutes of August 23, 2022.
a. Motion to approve Selectboard Minutes of August 23, 2022 by Chuck, seconded by Mike.

All in favor, none opposed. Minutes approved.

Public Comments
6:00 p.m. Amy/Mad River Planning District/Survey Results
a. Amy shared presentation on monitor.
b. The survey is a tool to round out data collection for the Planning District
i. Survey measures 10 domains (life satisfaction, psychological wellbeing, physical
health, and others)

ii. Information shared on MRV community dashboard online.

Iii. 2022 was second year that survey was run.

iv. 500 total responses from the three-member town; includes 82 responses from part-
time residents

v. Overall wellbeing decreased slightly from prior score of 4.3 to 4.1 (out of 5).

vi. Survey reached a diverse demographic (age, gender, town residents)

c. Overview of Results
i. Education and culture decreased.

ii. Generally wellbeing didn’t change too much and domain scores did decrease in some
areas, but generally by 0.1.

iii. Detailed review of each domain was presented.

iv. Detailed breakdown of Governance domain
1. Fayston total slightly higher than total MRV mean (3.52 vs overall mean of 3.46)

v. Material wellbeing (particularly affordability of living) scored lower.

d. Three open-ended questions
i. What are the strengths of living in the Mad River Valley? Community was the top
response.

ii. What are the challenges of living in the Mad River Valley? Housing was the top
response.

iii. What are the “big picture” changes you would most like to see that would improve
the quality of life in the Mad River Valley? Housing again generated the most
comments.

e. Take-aways and next steps
i. Take-aways:
1. Education around housing crisis.
2. Engagement in local processes



3. Communication is key
4. People are craving community
ii. Next Steps
1. Sharing results with community and local partners
2. Results informing MRV PD work
iii. Mad River Valley Housing Summit on October 12 at Lareau Farm, 4:30 to 7pm
1. Short-term rental survey is open until October 5.
2. Housing summit will be aired live on Channel 44 and MRVTV.com

6:30 p.m. Waitsfield/Fayston Fire Department Communications

a. Deferred to Waitsfield Selectboard meeting on September 26, 6:30pm. Tentative.

7:00 p.m. John Martin — 100 Tucker Hill Road Curb Cut

a. Could trees be cut within the right of way to allow for sunlight to hit road and allow for
improvement in winter conditions? Debate as to what allowance Town has.

b. John approached his neighbor about possible shared access but the neighbor does not
agree to easement.

c. Chuck: The Town cannot deny access to the property so we do have to find the best
solution to a bit of an odd situation. We should have Stuart go and look for the best
available spot. Stuart: There’s not much choice on access due to the wetland. Jared: It
sounds like it would be helpful, provided the trees are within the Town right of way, to
possibly removed trees improve the line of sight. Stuart: Yes, as long as the trees within
the right of way.

d. Recommendation is for John to work with Stuart on the best location for the curb cut.
Mike also questions if the abutting landowner would allow the Town to take out some
additional trees to improve visibility. The Town would have to speak to the landowner to
discuss if necessary. The Town will would remove the trees within the right of way and
not the landowners. After the location is identified, John will contact Patti for the curb
cut form.

Road Foreman Update

a. Loader is back from being repaired. Waiting on the invoice for the repair work.

b. Dump trucks:

i. 1stis at Charlebois.
ii. 2nd is under warranty in New Hampshire. Repair would take about 2 hours but the
truck has been there for 5 weeks.

c. Road work is occurring (ditching, hydroseeding), but more difficult without the trucks
that are in for repair.

d. Culvert work: Still waiting on large culvert for Randell Road.

Road signs for North side of Fayston have been ordered.

f. New dump truck replacement
i. Charlebois: $157,100 for WesternStar (trade will be $55,00) cab & chassis.

1. Tenco equipment setup is $117,270. Last truck was ~$67,000

2. Viking equipment setup is $93,850 and likely not available until 2024.
ii. Stuart to get bid from Mack for comparison.
ii. Further discussion will take at the September 27 Selectboard meeting.

November 8, 2022 Selectboard Meeting Change of Date

a. November 8 is Election Day.

b. Meeting to be held Wednesday, November 9 at 6:00.
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9. ARPA Funds

a. List of approved and proposed projects/funding requests are on the Town website.

b. Allocated/approved to date: $228,058.91

c. Funds not allocated to date: $169,512.72

d. Request on behalf of Planning Commission:

I. Town Website: issues seem to be resolved by working with existing IT team
ii. Planning Commission looking at its next batch of work after the town LUR updates.
1. Housing research grants — requires Selectboard approval of 10% match (max
match $2,500 from Town). Grant application due November 1. Funding would
allow for hiring of consultant to advise on LUR to enable housing.
2. Planning Commisions desires to prioritize housing over Town Energy Plan at this
time.

iii. Selectboard is in agreement on Town share of the grant match.

e. Chuck recommends looking at the “Additional Requests” and adding them as articles for
Town Meeting Day. It’s not to say that the requests aren’t worthwhile, but whether they
are appropriate for ARPA funding.

f. Road retreatment included in ARPA funds for the paving on North Fayston Road.

I. 1st course was completed in 2021
ii. Top coat completed in 2022.

g. Shane Mullen: Should the Town be thinking about road studies for Bragg Hill and
Number 9 Hill Roads due to slippage seen in past few years.

i. Bragg Hill shared with Waitsfield; this likely won’t fall within the timeframe of
ARPA funding.

ii. Number 9 had prior extensive engineering work that the Town does have on file.
Analysis and work previously completed was just short of implementation.

iii. Chuck: As part of the Hazard Mitigation Plan Report that is in the updating stage,
there is a section for roads or studies for issues like this. Shane: But the
recommendation is to invest in the engineering work for Bragg Hill now to
understand what would need to be done. Jared: I will see the Waitsfield Selectboard
Chair and I’ll bring up the Bragg Hill sloughing. There may be funds available from
the HMP Report for issues like this.

10. Read Mail and Sign Warrant
11. Other Business:

a. Karen Sauther stepping down as Planning Commission chair but will remain on
commission.

12. Motion to adjourn at 7:27 by Chuck, seconded by Mike. All in favor, none opposed.

Meeting adjourned.

Respectfully submitted,
Betsy Carter

Approved: Jared Cadwell



