
 

 

AGENDA FOR SELECT BOARD MEETING 

Tuesday, March 9, 2021 

Via Zoom 

Meeting ID 338 889 0421 

Password 492597 

5:00 p.m. 

 

Attendees 

Select Board: Chuck Martel (Chuck), Michael Jordan (Mike), Jared Cadwell (Jared) 

Town Clerk/Assistant: Patti Lewis (Patti) 

Minutes Taker: Betsy Carter (Betsy) 

Guests: Steve Bick (Steve), MRVTV, Lisa Koitzsch (Lisa), Lisa Loomis (Lisa) 

 

1. Call to order at 5:07pm 

2. Approve Select Board Minutes of February 23, 2021 

a. Motion to approve by Chuck, seconded by Mike, all are in favor, motion approved.  

b. Changes to agenda needed?  Executive session added under other business .    

3. 5:00 p.m. – Steven Bick re: Well drilling in Town ROW 

a. Background: seasonal camp built on Dunbar Hill Road and would like to drill a well.  Site for drilling is too 

close to creek.  Proposed drill site is 22ft from centerline of road and is within ROW.   

b. Question (Jared): Is there a site schematic that can be shared via Zoom?  (Steve shared screen with site plan).   

c. Question (Jared): Why can’t you go 5’ further from the road.  Steve: The lot is sloped and drilling equipment 

difficult to get to any other part of the property.   

d. Question (Mike): Did they look at coming in from the lot just above you and clear the retaining wall?  This 

may avoid the ROW and still provide access for the drilling equipment.  Steve: the lot is small, and the 

neighbor’s culvert blocks any additional access. The ground is also soft and it’s challenging for equipment to 

get in.  Mike: The physical obstruction is not the only consideration; if there’s ever an issue with chloride, how 

do we manage that?  Jared: The way the law stands right now, the town is liable, and the ROW is sacrosanct 

especially when we get underground.    

e. Steve: I was hoping to complete this request quite a while ago, but due to the season I’m not going to be able 

to get anyone up there to drill.  I’ll withdraw my request and investigate other options.  Mike: Where that 

property is, the water is going to be shallow.  There are many contractors around that can come in with more 

terrain appropriate equipment and be able to put the well anywhere on your property.   

4. Boyce Hill Town Forest: Special Use Permit Policy 

a. Current Vermont Land Trust policy doesn’t allow for commercial activity but does allow for special uses and 

SB tasked the steering committee with creating a policy for special uses.   

i. Seeking approval from the SB on policy that has been developed.  (Lisa did provide additional details via 

email to the SB this morning indicating that this is an interim policy and not part of long-term plan).   

ii. Chuck: The document as presented today will likely become part of the long-term management plan.  Lisa: 

We are working through that as part of determining part of the long-term management process.   

iii. Question (Jared): I know you’ve worked with the town attorney.  When we get into the permitting process, 

you’re acting in a quasi-judicial manner and the SB has a defined relationship with the DRB and listers.  

What has been drafted is very clear and concise.  What I’m asking as you work through the process in 

ensuing meetings, Chuck will be in those meetings as a representative from the SB.  As the rest of the SB 

has questions, they will work through Chuck to clarify the questions.  Lisa: I agree; especially in the 

beginning the committee would keep the SB in the loop early on as the policy is exercised.  Chuck: When 

discussed as a committee, we don’t want the applicants to wait weeks for a SB meeting or other meeting 

for a decision.  The committee does want to keep the SB in the loop; the committee has to operate within 

the guidelines provided by the Vermont Land Trust regulations and also what’s in the current management 

plan.    Mike: I think it’s a good approach; as time progresses, we should have an established pattern and 

ways of working.   



 

 

iv. Motion to approve the commercial and special use process final draft for interim use and application by 

Jared, second by Chuck, all in favor, motion approved.   

b. Additional donation received: $1,000 to the reserve funds.  This is the third donation.    

5. Town Meeting Wrap up 

a. Town information meeting went well and went better than expected.   

b. Australian ballot results: 

i. Over 200 voters for town and school ballots.   

ii. Elect chair of SB and determine schedule for the upcoming year.   

1. Jared nominated by Mike, seconded by Chuck.   

6. Appointment of Town Officers/Committee Members 

a. Review of elected and appointed positions as listed on town website.   

b. Motion to approve slate of appointments by Jared, Mike & Chuck seconded.  All in favor, motion approved.   

7. Fire Department Tanker Repair Update 

a. Tanker has been repaired and returned.  Jared to sit with group to understand root cause of breakdown.   

b. Chuck: Will this be a one-time bump up in the town’s contribution?  Jared: Yes.  We don’t know what the final 

bill was, but we should be prepared for a bill of 40% of $15-18k.  Mike: after we have the final bill, we’ll need 

to run projections and understanding how everything shakes out in the budget.   

8. Allocation(s) for Fund Balance 

a. Town audit shows a fund balance of $158,502.   

b. Historically a portion has been allocated towards taxes needed, but it’s within the SB purview to make that 

allocation.  A decision doesn’t need to be made tonight; we can wait until the grand list is lodged.  

c. Mike: a few things are outstanding and probably best to wait until the grand list comes out to estimate tax 

income.  We should reserve judgement until the education budget and taxes are complete.   

d. Jared: as we take our time and understand where the above considerations end up, should we consider an 

emergency maintenance fund?  We should be more forward thinking in anticipation of unexpected emergency 

expenses for equipment repair.  Mike: That can become a bit fuzzy as it becomes a question of if we apply to 

taxes or hold?  I think we’ve done a good job of forethought, but this is why our reserves have been keeping up 

with demand.   

e. Jared: In the recent issue with the fire department equipment, it’s a capital piece of equipment.  Does this apply 

to the capital equipment fund?  Mike: You’d think of it as the same as the reserve fund for our town trucks.  If 

a truck is damaged, it comes out of this fund.  We need to have full accounting from the fire department and 

understand if this extends the equipment life.   

9. Gravel Pit Analysis Update 

a. Mike has talked to engineers and he can collect the borings to do the analysis.  Specialized software is 

required, and Mike is reaching out to get estimates to conduct the volume analysis.    

b. The town does have prior analyses and Mike has these records.   

10. Construction Sand & Gravel Used Report 

a. Patti has usage report and is sending it in.   

11. Road Foreman Update: 

a. Stuart’s truck got the needed repairs on the brake system and power steering.   

b. Funds have been allocated to purchase a pickup truck.  Evidently the inventory is slim for dealers in this area.  

Mike was in the same situation and lead time was 6-8 months and was able to find a truck in NH through 

internet searching.  Jared: What is our comfort level with shopping for a truck out of state? Mike: You always 

want to maintain a relationship with local dealers for maintenance and repairs, but inventory is so tight that that 

all are very understanding.   

i. Chuck: Is this something where a dealer may have the specific truck, but do we have to go out to bid?  

Mike: that’s essentially the bid process because it’s based on time, schedule, and budget.  So, then you 

eliminate those that are unable to meet the bid requirements.  Chuck: Ok so perhaps we can have Josh do 

some additional internet searching.  Patti: I think he should be able to get three quotes and take notes to 

compare prices.  Mike: yes, we need that documentation.  The dealers should be able to provide the quotes.   

ii. Mike will follow up with Stuart.   



 

 

12. Excess Weight Permit(s) 

a. There are about 11 (Patti listed). 

b. Jared to sign off on them on 3/10/21. 

13. Read Mail and Sign Warrant 

a. No mail 

b. Audit books ready for Chuck and Mike.   

c. Warrant received via email.   

i. Motion to approve the warrant as presented by Chuck, seconded by Mike.  All in favor, motion carries.   

14. Other Business 

a. Chuck – While we’re all here, can we confirm which line item in the budget for the fees for the minutes takers?   

i. DRB meetings – admin budget.   

ii. Mike confirmed.  

15. Recess for executive session at 6:15pm. 

a. Motion to go into executive session to resolve employee wage issue by Chuck, seconded by Mike.  Motion 

approved for executive session.     

b. Executive session closed at 6:22pm.  Action taken: Employee wage matter resolved.   

16. Meeting adjourned at 6:23pm.   

 

Dates of Interest: 

March 14, 2021 – Daylight Savings Time Change 

 

The next Select Board meeting is on March 23, 2021 at 5:00 p.m. via Zoom.  

 

Respectfully submitted, 

Betsy Carter 

 

      ____________________________________ 

       Approved: Jared Cadwell 
 


