DRAFT AGENDA
Boyce Hill Town Forest Steering Committee
10/7/20 - 7:00 p.m. - 8:30 p.m.
Zoom Meeting Information (see below)

Administrative
A. Approval of 9/21/20 Minutes
B. Public Input (5 minutes)
Pond embankment
A. Field visit report
B. Next steps
Mowing
A. Schedule field visit to discuss areas to be mowed this year
B. Review information SC members collected
1. ‘Unrecoverable’ definition, and how to spot it
2. Mower specifications
3. Individuals to do mowing
4. Funding
C. To-Dos
Management Planning
A. Organizing the Committee
1. Process for getting minutes & agenda posted
2. How to share files among each other?
3. How to decide when to come together and when to proceed solo?
4. How to organize the work plan and individual to-dos?
B. Sharing What We’re Learning with the Community
1. Need to create a plan for communications and community education
a) Q&A 2-Pager Document
2. What “learning” is useful to share with the public?
3. Need to create a public record. How?

4. How to share info? Various email lists? Field walks? Zoom presentations?

Winter series?
C. Public Input
1. How to record/share what'’s already come in?
2. How to track and record moving forward?

3. Becoming familiar with Rec Planning Toolkit. In what ways is it helpful? In

what ways might we want to diverge?
Setting up opportunities for engagement/input
5. Develop long-term management input/engagement process
6. Generating a list of stakeholders
D. Communicating with the Public
1. Avenues - BHTF E-list, Town E-list, FPF, VR
2. Regular updates, Press releases,
E. Fundraising

s



1. What for, where from, how?
V. Next Immediate Issues

A. Commercial Use

a. lIssues to-date

b. Special Use Permit process
B. Private Property Interaction

a. Trails from/to BHTF

b. Property boundary question

V1. Other Business

Topic: BHTF SC
Time: Oct 7, 2020 07:00 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/824512324257?pwd=dExSUWIMOGIMQWxERXp2eUZyR282QT09

Meeting ID: 824 5123 2425
Passcode: 761561

One tap mobile
+19294362866,,82451232425#,,,,,,0#,,761561# US (New York)

Dial by your location
+1 929 436 2866 US (New York)
+1 301 715 8592 US (Germantown)
Meeting ID: 824 5123 2425
Passcode: 761561
Find your local number: https://us02web.zoom.us/u/kdkOj97RCx


https://us02web.zoom.us/j/82451232425?pwd=dExSUWlmOGlmQWxERXp2eUZyR282QT09

